Oswego County BOCES
Board of Education
SUNY Oswego — Phoenix Extension Site
(70 County Route 59, Phoenix, New York 13135)
Regular Meeting/Board Forum

WEDNESDAY

REGULAR MEETING August 21, 2013

A

AGENDA

CaLL 7O ORDER

PLEDGE OF ALLEGIANCE

PRESE ONS

FaciLiTiEs REPORT — CBS COMPANIES
PuBLic COMMENTS

ApPROVAL OF MINuTES OF THE JuLy 10, 2013 REORGANIZATIONAL B REGULAR BOARD MEETINGS AND JULY 29,
2013 Special BoarD MEETING

FINANCE
7.1 List of Bills Approved and Ordered Paid by the Internal Claims Auditor.

7.2 Financial Reports. Please see enclosures.
7.21 Treasurer's Report
7.22 Budaget Status Report & Transfers Greater Than $50,000

7.3 Internal Claims Auditor Report. Please see enclosures.

7.4 Bids/Awards & Rejection. Please see enclosures
7.41 RFP — Asbestos Project Monitoring

7.5 Resolution for Disposal of Surplus Equipment — August 9, 2013. Please see enclosure,
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services declares the
attached listing of equipment as surplus and authorizes proper disposal of such.

7.6 Resolution to Accept Donatlon from St. Luke Health Services
BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby accepts the
donation of two (2) fully electric hospital beds, valued at approximately $1,900 from St. Luke Health
Services for our Adult Education program.

7.7 Resolution to Accept Donation from Supporting Success for Children with Hearing Loss
BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby accepts the
donation of Interact AS Speech to Text Software, valued at approximately $815 from Supporting Success
for Children with Hearing Loss for our Special Education program.

7.8 Resolution to Authorize Write-Off Account Receivables from Adult Education Students

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services, upon the
recommendation of the Districk Superintendent and the BOCES' external auditor, hereby authorizes that
the total sum of $16,651.75 owed to the BOCES for participation in varlous BOCES programs, as are
specifically noted on the list of debtors with amounts owed and attached hereto as Exhibit “A", be written
off the books of the BOCES inasmuch as all reasonable means to collect such debts have been exhausted,
including submitting such claims to a collection agency and in some cases having had the debtor file for
bankruptey.

7.9 Resolution to Appoint Copyright Officer
BE IT RESOLVED that further to the Resolution 7.16 Appointment of Copyright Officer, originally adopted
at the July 10, 2013 Reorganizational Meeting of the Board, the Oswego County Board of Cooperative
Educational Services hereby appoints Tracy Fleming as Copyright Officer, effective August 12, 2013, for
the school year In accordance with Board Policy 7231.




7.

Finance (CONTINUED)

7.10

7.11

7.12

7.13

Resolution to Adept the Exemption from the Internal Auditor Requirement
WHEREAS a mandate relief measure was enacted in the 2013-14 budget by New York State to exempt
school districts from the requirement to maintain an internal audit function; and

WHEREAS Education Law Section 2116-B was amended to Include language relative to this exemption;
and

WHEREAS the Mew York State Education Department Office of Educational Management Services
provided guidance indicating that BOCES can also partake in this exemption and created a Certification
Form for BOCES to use in order Lo illustrate ellgibllity, and has also indicated that this exemption applies
to the 2012-13 school fiscal year; and

WHEREAS Oswego County BOCES qualifies for this exemption for fiscal year 2012-13 based on
completion of this form as prescribed by NYSED;

BE IT RESOLVED that the Oswego County BOCES shall adopt the mandate relief measure enacted in the
2013-14 State Budget and not conduct an internal audit fer the 2012-13 school year.

2012-2013 Surplus and Reserves Analysis

Resolution to Approve Funding of Retirerment Contribution Reserve Funding:
WHEREAS the Oswego County Board of Cooperative Educational Services has established a Retirement
Contribution Reserve Fund ("RCRF") in accordance with General Municipal Law section &-r; and

WHEREAS the RCRF may be funded with amounts designated from budaetary appropriations and/or
program surpluses remaining in the General Fund at the end of each fiscal year; and

WHEREAS the Board passed a resolution at their June 19, 2013 meeting establishing intent to contribute
additicnal funds to this reserve in 2012-13;

BE 1T RESOLVED that effective for the 2012-13 fiscal year, the Oswego County Board of Cooperative
Educational Services hereby authorizes the transfer of available unspent appropriations from other codes
within each program budget to the necessary .802 object codes within those programs, or the increase of
the .B02 object codes as necessary to fund an aggregate total contribution to the RCRF in the amount of
4 . The amounts charged to each program will reprasent the prorated share of this total
where appmpnate based on the percent of year-end actual NYSERS expenditures in each program and
the proceeds shall be used as needed for the purpose of financing NYSERS contributions.

Resolution to Approve Funding of {Legal) Liabilily Reserve Funding:
WHEREAS the Oswego County Board of Cooperative Educational Services had previously established a
liahility reserve in accordance with Education Law section 1950.4.cc; and

WHERAS the Legal Liability Reserve Fund may be funded from budgetary appropriations and/or program
surpluses remaining in the General Fund at the end of each fiscal year; and

WHEREAS the Board passed a resclution at thelr June 19, 2013 meeting establishing intent to contribute
additional funds to this reserve in 2012-13;

BE IT RESOLVED that effective for the 2012-13 fiscal year, the Oswego County Board of Cooperative
Educational Services hereby authorizes the transfer of available unspent appropriations from other codes
within each program budget to the necessary .400 object codes within those programs, or the increase of
the .400 object codes as necessary to fund an aggregate total contribution to the liability reserve fund In
the amount of § . The amounts charged to each program will represent the prorated share of
cach program'’s total fiscal year-end expenditures and the proceeds shall be used as needed for the
purposes as outlined in Education Law section 1950.4.cc.



7. Finance (CONTINUED)

7.14  Resolution_to Approve Funding of Unemployment Insurance Reserve Funding:
WHEREAS the Oswego County Board of Cooperative Educational Services has established an
Unemployment Insurance Reserve Fund in accordance with General Municipal Law section 6-m; and

WHEREAS the Unemployment Insurance Reserve Fund may be funded with amounts designated from
budgetary appropriations and/or program surpluses remaining at the end of the fiscal year; and

WHEREAS the Board passed a resolution at their June 19, 2013 meeting establishing the intent to
contribute additional funds to this reserve In 2012-13;

BE IT RESOLVED that effective for the 2012-13 fiscal year, the Oswego County Board of Cooperative
Educational Services hereby authorizes the transfer of available unspent balances from other codes within
each program budget to the .B01 object codes within those programs, or the increase of the .801 object
codes as necessary to fund an aggregate total contribution to the Unemployment Insurance Reserve
Fund in the amount of $ . The amounts charged to cach program will represent the
prorated share of this total based on the percent of unemployment benefit appropriations originally
budgeted In each program, and the proceeds shall be used as may be determined nccessary for the
purpose of paying expenses as outlined in General Municipal Law section 6-m.

7.15  Resolution to Approve Funding of Career Education Instructional Equipment Reserve Funding
WHEREAS the Oswego County Board of Cooperative Educational Services passed a resolution at thelr
December 19, 2012 meeting to establish a Career and Technical Education (CTE) Instructional Equipment
Reserve Fund in accordance with Education Law Section 1950 (4)(ee) and Section 170.3 (K) of the
Regulations of the Commissicner of Education; pending majority approval of the compaonent Boards; and

WHEREAS the fund was unanimously approved by all component districts during winter and spring 2013;
and

WHEREAS the CTE Instructional Equipment Reserve may be funded by budgetary expense from the
Career & Technical Education budget; and

WHEREAS the Board passed a resolution at their June 19, 2013 meeting eslablishing the intent fo
contribute additional funds to this reserve in 2012-13; and

WHEREAS at their August 14, 2013 meeting, the Chief School Officers reviewed the status of projected
CTE surpluses and overall status of reserves, and recommended the CTE Instructional Equipment Reserve
be funded in the amount of $150,000 for the 2012-2013 school year;

BE IT RESOLVED that effective for the 2012-2013 fiscal year, the Oswego County Board of Cooperative
Educational Services hereby authorizes the transfer of available unspent appropriations from other CTE
hudget codes to the 101-3010-200 code or the increase of the 101-3010-200 code as necessary to fund
an aggregate total contribution to the CTE Instructional Equipment Reserve Fund in the amount of $

8. PERSONNEL
8.1 Personnel Actions. Please see enclosure.

RESCLVED, that upon the recommendation of the District Superintendent of Schools; that the Oswego
County Board of Cooperative Educational Services approve the Personnel Section of the agenda, effective
a5 indicated.

8.11 Leave of Absence

8.12 Position Terminated

8,13 Resignations

8.14 Retirements

8.15 Appointments

8.16 Substitutes




10.

11,

12,
13.
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PERSONNEL (COl
8.2 Resolution to Approve Standard Work Day and Reporting Resolution

D

BE IT RESOLVED, that the Oswego BOCES hereby establishes the following as standard work days for
elected and appeinted officials and will report the following days worked to the New York State and Local
Employess' Retirement System based on the record of activities maintained and submitted by these

officlals to the clerk of this body;

Title MName Soclal Registration Standard Term Participates | Days/Month
Security Number Wark Day Begins/ in
Mumbar Ends Employers (basad on
(Hrs/day) Time Record of
{Last Keeping Activities)
4 digits) System
(Y/N)
Appointed Dificials ]
i am — 4 pm plus
[elissa altendance at Board July 1 -
Districk Clerk Mlard G136 6321792 meetings ak night Juna 30 h§ HA
Depuby Eileen July 1 -
Treasurcr Drehar 0373 355/6087 8 am— 1 pm Juns 30 ¥ MfA
Altemate
Internal
Claims Mary July 1 -
Avuditar Sobla anis 36905147 gam-—4pm Jime 30 i M/A ]
Internal
Claims Lisa July 1 -
Auditor Spenoer 3798 37553195 Gam-—-4 pm June 30 ¥ MIA
Killy July 1 -
_ Treasurer Wood 1331 41036786 8 am—4 pm Juna 30 ¥ Mf&
ACADEMIC INITIATIVES

SUPERINTENDENT'S REPORT

Resolution to approve Revisions to the Comprehensive Emerdency Management_Plan {CEMP). Please

RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby approves the
revisions to the Comprehensive Emergency Management Plan for the Oswego County BOCES dated

Resolution to Allow the District Superintendent to Approve Chande Orders

RESOLVED that the District Supertintendent of Schools is hereby authorized to approve change orders,
for each of the separate prime contractors, in an amount not to exceed $25,000 for any single change
order; change orders for any amount In excess of $25,000 per prime contractor must be approved by

2013-14 Board Goals Discussion. Pleaso see enclosures.

10.1
see enclosure,
October 2013,
10.2
the BOCES Board.
PRESIDENT'S REPORT
11.1
11.2
11.3
INFORMATION

BoarD ForRuM /DISCUSSION

ADIOURNMENT

Board Self-Evaluation & District Superintendent’s Evaluatlon Discussion
Discussion Regarding Policy Commitise Meeting Dates
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CHRISTOPHER .\, TODD, District Stperintendent/Executive Officer Phone 315-963-4222
Fax 315-963-4475
cloddeboswegoboces.org
Memorandum
TO: Members of the Oswego Cnunty Bc:-ard of Cooperative Educational Serwces
FROM: Christopher J. Todd | |
District Supenntendent
DATE: August 16, 2013

SUBJECT: B{JARD MEETING HEADS UP — AUGUST 21, 2013

Board Meeting /Board Forum
Just a reminder that this meeting will be held at the SUNY Oswego Phoenix Extenslon site located at

70 County Route 59, Phoenix, New York 13135. We will act on the usual Board items and then
continue with our Board Forum discussion of Board Goals, etc...

Facilities — Nate Van Wie from C&S Companies will be present to glve a Facilities Report at the
beginning of the meeting.

Finance — There will be a discussion about 2012-13 Surpluses and the funding of reserves. There is
also a resolution to exempt Oswego County BOCES from doing and Internal Audit as per the mandate
relief enacted on by New York State, Other items under the Finance section are routine in nature.

Personnel Report — As a reminder, Tracy Fleming's appointment as Interim Director of Technology
is on the Personnel Report. Last month you passed a resolution regarding the Standard Work Day
for Missy Allard as District Clerk. Upon providing that resolution to the New York State Retirement
System, they expressed that the resolution should include additional titles. Please find a new
resolution to be acted on that includes all titles they asked for,

Superintendent’s Report — Mike Sterlo has updated the Comprehensive Emergency Management
Plan (CEMP) for this year and it is on the agenda for your approval so It can be distributed to staff in
the opening day packets., There is also a resolution to allow me as District Superintendent to
approve change orders for the capital project In order to keep things moving along.

As always, if you have questions about any of the agenda items, please feel free to contact me prior
to the meating.

CIT/ma

Osweco County BoaRD OoF COOPERATIVE EDUCATIONAL SERVIGES
179 Counly Route 64, Mexico, Mew York 13114

Christopher J. Todd, District Superintendent/Executive Offficer
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MINUTES OF THE OSWEGD COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
Reorganization MEETING
July 10, 2013

The Reorganization Meeting of the Oswego County Board of Cuogerative [ilucational Sorvices was held
on Wednesday, Juby 10, 2003 at the BOCES Main Center In Mexico, Now York,

Mrs. Melissa Allard, District Ciork called the moeling to order al 635 p.m,
The Pledoge of Allegiance was recitad,

Foard Members Present: Donna Glake
Eric Behiling
Casoy Brouse
Kewln 13ix
Matthew Geitner
Gregory Muench
John Shelmidine
Williarm White

Board Members Absent: Jocl Southweell Willlam Scribar

Central Administration; Christopher Todd
fark LaFountaln
Michaegl Sheperd

Pragram Administrators & Staf: Gissle Benigno
Kiwin Clapp
Trivzy Fleming
Jim Huber
Alyson Inman
13ora Thuriow
Wayne Widnman

DOfficers: Melissa Alard, District Clerk
Kelly Wood, Treasurer

Attorney: Marc Reitz

OATHS QF OFFICE FOR NEWLY APPOINTED AND NEW TERMS OF OFFICE FOR BOARD
MEMBERS:

Melissa Allard, District Clerk administered the Oalhs of Office to Mr. Casey Brovise — AFPW Ceniral School
Distlct, Mr. Gregory Muench — Central Sguare Central Schaoal [(strict, and Mr. Kevin Dix — Phoanix
Contral Schoal District.

ELECTION OF PAESIDONT!
Mominations were opened:

Mr. Kevin Dix nominated Mr. John Shelmidine, Mrs, Donna Blake ssconded this nomination.

It was:

Mowed by Kevin I, secondod by Donna Blake, that Mr. John Shelmidine bha nominated a5
President for the Oswego County Board of Cooperative Educational Services for the 2013-
20114 schaol year,

Viate on the motion: Ayns 8, Nays 0, motion carried.
OATH OF OFFICE OF PRESIDENT:

Melissa Allard, District Clork administerod the Oath of Office to Mr, John Shelmiding, newly elected Board
Pres:dent.

ELECTION OF VICE-PRESIDENT]
Mominations were opencd.

Mr. William "Dave” White nominated Mr. Gregory Muench, Mrs. Donna Blake seconded this
nermination.
It was:

Moved by William "Dava" White, soconded by Donna Blake, that Mr. Gregoty Muench be
nominated as Vice-Prasident for the Oswego Courty Board of Cooperative Fucational
Senvices for the 2013-2014 schagl year,

Vobe on (he motion: Ayes 8, Nays 0, mobion carried,
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July 10, 2013 Oswego County BOCES Reorganization Meeting Board Minutes

Oarn oF OFFICE oF WICE PRESIDENT:

Melissa Altarcl, District Clerk admindstéred the Oath of Office to Mr. Gregory Muench, newly olected Board
Wice- President,

PUBLIC COMMENTS:

Nome

APPOINTMENTS
#.1  Appointment of Diskrlct Clark (HELD UNTIL AFTER EXECUTIVE SESSTONY
BE IT RESOLVED that the Oswego County Board of Cooperative Educatlonal Services herely
autharlzes the appolntmeant of Hs, Melissa Allard as District Clerk of the Board for the schoal yoar
at a stipond of 33,510 to be adfvsted according to the negotfated contractual increasa
far the Suppart Staff Bargalnling Unit.

282  Appointment of Treasurer
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
authorizes the appaintment of Ms. Kelly Wiood as Treasurer of the Board for the school year ak a
salary of 859,772 fo be adjusted according to the negotiated confractual increase for the
Coordinators Bargaining Unit.

83  Appolntment of Deputy Treéasurer

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
autharizes the appointment of Ms, Eileen Dreher as Depuly Treasurer of the Hoard for the schioel
yedr at a stipend of $877 o be adivsted according to the negetiated contractual fcrease
for the Support Stalff Bargaining Unit.

24 Appointment of Internal s Auditor
B 1T RESOINVER that the Oswego County Hoard of Cooperative Educational Services hereby
authorlses the appolntment of Ms. Lisa Spencer as Internal Claims Auditor of the Board for the
school year at a stipend of 32,924 fo be adjusted according to the negotiated contractial
increase for the Support Staff Bargaining Unit,

8.5 ent of Alterpnate Interpal Clalms Audits

BIE 1T RESOLVEDR that the Oswego Counly Boand of Cooperative Educational Services appaints
Ms, Mary Soble as Alternate Internal Claims Auditor to perform the duties of Internal Claims
Alkitor, In the absence of the Internal Claims Auditor, for the school year at a stipend of $381 fo
Be adjusted acconding to the negotiated contractial increase for the Support Staff

Bargalning Unit.

B.6  Appolntment of Records Access Offlcer
B 11 RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
appoints Mary Anne Kirkpatrick as Fresdom of Information/Records Access Officer far the school
year,

.7  Appointment of Records Managomoent Officer
BE IT RESCLVED that the Oswegn County Board of Cooperative Uducational Senvices hareby
appoints Lisa Spencer as Rocords Managomaont Officer for the schiool year,

8  Appointment of Attendance Officer
BE IT RESOLVED that the Oswego County Board of Conporative Educational Services herely
appoints Roseann Bayne as Attendance Officer for the school yaar,

8.9  Appointment of Pupil Records Access Officer
BT RESQVED that the Oswege County Board of Cooparative Educational Services herohy
appoints Reseann Bayne as Pupil Records Access Officer for tho schoal year.

510 A intmen
BE IT RESQLVED that the Oswego County Board of Cooperative Educational Services herehy
appoints Afyson Inmtan as Purchasing Agent for the schoo! year,

811  Appointment of Deputy Porchasing Agent
BE IT RESOLVED that the Qswego Counly Board of Cooperative Eduecational Services hereby
appoints Giséle Bonfgno as Depuly Perciasing Agent for tha school year, authorized to ack as
Purchasing Agent only | the absence of the regulzrly appointed Purchasing Agent.

812  Appointment of Asbestos Designea
BE IT RESOLVED that the Oswego County Doard of Cooperative Educational Services hereby
appoints Wayne Wideman as Ashosios Deslgnee for the school vear.

813  Appointment of Human Rights Officer
BE IT RESOLYELS that the Oswego County Board of Cooperative Educational Services hereby
appolnts Mark Lakountain as Title IX Compliance Officer for the schoaol yoar and Reseann Bayne
a5 Title 1% Compfiance Co-Oficer for the school year,

214  Appointment of Dign
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
appolnts Mark EaFountain as Dignity Act Coordinator for the schoot year,
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Appointment of Medicald Compliance Officor
BEIT RUSOLVED that the Oswogo County Board of Cooperative Educational Services hereby

appoints James Huberas Medlcald Compllance Offlcer for the schoal year.

Apnointment of Treasurer of Student Fund Accounts

IE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
aulhorizes the appalntment of Vickic Rowe as Treasurer of Student Fund Accounts at & stipend of
51,700 bo e adjusted according to the negotiated contractual increase for the Support Staff
Bargalning Unlt, and Linda Siever as Assistant Treasurer for Student Fund Accounts ata shpand
of $500 to be adjusted according o the negotiated contractual increase for the Support Staff
Bargaining Unit for the school yeat.

Appointment of Chief Faculty Counselors for Student Fund Accounts

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hershy
authaorizes the appointment of Jim Huber as Chief Faculty Counselor for Special Education Student
Fund Accounts, and Roseann Bayne as Chief Faculty Counselor for Mon-Special Education
Student Fund Accounts, for the school year.

Appointment of Auditors of Student Fund Accounts
BE IT RESOLVED that the Qswego County Hoard of Cooparative Educatlonal Soivices horeby

authorizas the appointment of Jim Huhar as Aeditor of Non-Speclal Gdocation Student Fund
Accounts, and Roseann Baypne as Mditor of Speclal Education Student Fund Accounts, for tho
school vear.

Appolntment of Staff on an Interim Basis
[E IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby

alhorizes the Distrcl Superintendent or Dosigneo to employ Individuals on an interim basis, until
suich Hime as the Board of Education Is able to act upon a formzal recommendation for
appointmant, for the school year, Such Intorim appolntments shall be considered temparary in
Felure,

Appnointment of Clerk Pro-team

BE IT RESOQLVED that the Oswego County Board of Coaperative Educational Services hereby
authorizes the appolntment of the Vice Prosident of the Board to serve as Clerk Pro-tem for the
school year,

Appointment of Audit Committee Member
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby

authorizes the appolntment of the following individuats to the Audit Committes for the terms
Indicated below:

Term Effective Concluslon
Name Relationship Length
Jeffrey Grimshaw County Resident 2 years July 1, 2042 June 30, 2015
Matthew Geitner Board Member 3 years July 1, 2013 June 30, 2016

Appointment of Board Pollcy Committea Members

BE IT RESOLVED that thi Oswego County Board of Cooperative Educational Scrvicos horohy
authorizes the appalatmaents of Gregory Moench, Mallhow Geliner, WaltFrayerand-the
Secretary to tho AssistantSuporintendentfer-StudentServieas Lo 1he Board Pallcy
Committen for the school yaar,

Appolntment of Copyriaht Officer

BE IT RESOIVED that the Oswene Counky Board of Cooperative Educational Services hereby
athorizes the appointment of Kevin Clapp to serve as Copyright Officer for the school year in
aucardance with Board Policy 7231,

It was:

Moved by Matthew Geitner, seconded by Kovin Dik, that the Oswego Counly Hoard of
Cooperative Educationzl Services accept resolutions 8.2 through 823 and removae resolitlon 8,1
until after an Executive Session of the Reorganization Agenda.

Wobe on the motion: Ayes 8, Nays O, motion carried.

DESIGNATIONS

a1

Designation of

BE IT RESOLVED that the baw firm of Ferrara, Fiorenza, Larrison, Barrett & Reitz, P.C. is hereby
deslgnated as the BOCES legsl counsel at an annual retainer of $31,600 for the school vear In
accordance with the Retainer Agreement (attached).
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DESIGNATIONS — [ CONTINUEDR)
8.2 i

8.3

G4

9.5

2.6

9.7

2.8

29

5.10

%11 -

Designation of Principals
BE IT RESCLVED that basad upon their current job asslgnmaents, Paul Gugel, Ronald Camp, Lisa

Mappi, Charlés Pehta and John Ramin are hershy desinnated as Principals for the purposes of
Education Law Section 3214 for the school year,

Deslgnation of School Physician
BE 11 RESOLVED that the Oswegn County Goard of Cooperative Educational Services hereby

designates e Dswego Hospital as the provider of School Physician senvices as needed for the
school year In accordance with the existing contractual agreement {(zttachad),

Designation of Independent Internal Auditing Firm
GE IT RESCLVED that the Oswego County Board of Cooperative Educational Servicas heralwy

designates the firm of Dermody, Burke and Brown, CPAs, LLC as Independant Internal Auditing
Firm for the school year in accordance with the results of the RFPF awardsd by the Board cn May
1, 2012

Designation of Independent External School Auditing Flrm
BE IT RESOLVED that the Oswego Counly Board of Cooperative Educational Soivices hereby

designates the firm of Ray Wager, UPA a5 Independent External School Auditing Firm for the
schoo! year in accordance with the results of the RFP awarded by the Beard on May 1, 2012,

Pesignation of Regqubar Monthly Meething Thne and Placa
BE IT RESOLVED that the Qswego Counly Board of Cocperatlve Educational Seivices hold regular

meetings as identified and special meetings when necessary,  Meatings will begin at 6:30
p.ar, Location: Wa50-August 21, 2013-all otfers Spectal Education Gymnasiumn.

August Angust 21, 2013 Februaty February 12, 2014

September Segrember 18, 2013 March March 19, 2104

Cober Oeloler Lo, 2003 Apail Amril 9, 2014 (Annual Meeting)
Movember Peovemier 20, 2013 Al Apell 23, 2014 (Regular Meeting)
Decemnber December 18, 2013 fay May 14, 2014

January January 15, 2014 June June 18, 2014

lon of Deposlt Bank Accounts
i 1 RESCLVED that the Dswege County Board of Cooperative Educational Services herelwy
(esinnates Chase, Fleal/Bank of Amorica, Koy, Pathfinder, Ciizens, Community, Lyons and Merrill
lynch Banks as the depositorles for bank accounts for the school year,

DesiGuaTION OF FinanciaL ADVISOR

BEIT RESOLVED AT OsweGo Copkty Bosen OF CONPERATIVE EDUCATIONAL SERVICES RETAINS 1HE
SFRVICES OF Fisca Anvrsoas B MarxeTiie, Ine, 0F Syeaose, New YORE A5 QU FINACIAL ADVESOR 10
FROVINT:RFI ATFR SERVICES TNCI LIDTNG PREPARTHNG THE RECHJIAFD FINANCIAL STATEMENTS, MARKETING THE
BOCES RFPYERDE ANTICIPATION NOTFS AND COORNINATING OTHFR RORROWINGS A5 MEEDED FOR THE SCHOOL
YCAR.

Dasignation of Bond Counsaol
BE I'T RESOLVED that the Dswoge County Board of Cooporative Educatlonal Services retalng the

firrm of Mawkins, Celafeld & Wood of New York, NY as Bond Counsel for the school year,

Designation of Official Newspapers

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Senvices herely
designates The Palladium Times, the Dswego Counkby Weeklies and the Valley Mews as the afficial
newspapers for the schoc! year.

PDesianation of Represe

of Rirectors.

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services herely
desinnates Michael Sheperd as Primary Designee and Mark LaFountain as Afternzte Designee to
git on the Board of Directors of the OCM Warkers® Compensation Consortium and exercise the
voting autherity of the Oswego County BOCES on the Board of Directors for the school year,

It was:

Mol by Gregony Muench, secanded by Eric Behling, that Oswego County Board of Cooperative
lducational Services approve resolutions 9.1 through 9.11 of the Reoroanization Agenda.

Yote on the motion: Ayes 8, Mays 0, motion carried.

10, BONDING OF PERSONNEL

10,1

Bonding of DI ASUrer
GE IT RESQLVED that the Oswego County Beard of Cooperative Educational Services heroly

authorlzes the bonding of the District Treasurer and Deputy Treasuror in the amaunt of
$4,200,000 each, a5 contained in the District General Insurance Policy, for the school year,
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Bonding of Treasurer of Student Fund Accounts

[E IT RESOLVED that the Qswego County Board of Cooperative Educational Services hereby
authorizes the hondlng of the Treaserer of Student Fund Accounts in the amount of $4,900,000,
as contained In the Distrlct General Insurance Policy, for the school year,

Bonding of Other Employees

BE IT RESOLVED that the Oeswego County Board of Cooperative Educational Services hereby
authorizes the bonding In the amount of $100,000 per employee, as contained in the Districk
General Insurance Policy, for the school year.

It was:

Moved by Eric Behling, ssconded by Casey Brouss, that Osweono County Board of Cooperative
Educational Services approve resofutions 10.1 through 10,3 of the Reorganizabion Agends as
presenked.

Viote on the motion:  Ayes 8, Mays 0, motion carried.

11. AUTHORIZATIONS

11.1

11.3

114

1y

Autharization to Slgn Purchase Orders and Purchase Contracts

BE IT RESOLVED that the Osweno County Boand of Cooperative Fducational Services hereby
authorizes the Purchasing Agent to assion funds intended 1o be used for specific purposes and (o
sign purchase orders and any contracts obligating the BOCES to the purchase of & good or
s=rvice, and the Deputy Purchasing Agent to be authorized to assin funds intended to be vsad
for specific purposes and to sign purchase orders in the absence of the Purchasing Agent for the
school year.

ontracts
BE IT RESOLVED that the Oswegn County Board of Cooperative Educational Services hereby
authorizes the Board President to approve and execute agreements, contracts and other
documents requiring Board approval, by signing said documents on behalf of the Board, and the
Board Vice-President authorized to sign in the absence of the President for the school year,
Bank Resolution
AE IT RESCOLVED that the Osweoo County Board of Cooperative Educational Services hereby
authorizes the Treasurer andfor Deputy Treasurer bo open bank accounts, sign instruments,
initiate Autormatic Clearing Howse debits, initiate payments by use of Depositony Transfer Checks,
give instructions for the transfer or withdrawal of funds by wire or otherwise and for the payment
or withdrawal of maneys, credits, ikems and property, and authorizing designated banks to accept
for deposit, for credit or for collection, ibems in acoordance with municipal laws.

A z

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
atthorizes tha District Superintendent or Designes to approve the attendance and payment of
approved expenses for such attendance of professional and support staff at conferences,
workshops, etc., and that the President of the Board of Education be authorized to grant approval
for Boand member attendznce at such events, at BOCES' expense, within the scope of budaet
appropristivns, for the school year.

Authorization to Ce a P

BE IT RESROLVED 1hat tha Oswego County Board of Cougerative Educationzl Services harsby
authorizes the Distrlat Superintendant, the Assistant Superintendent for Administrative Services,
or other Asslstant Superintandent a5 may be needed in the absence of the Assistant
Suporintendent for Adminkstrative Servicss, to have the authority to certify the payrall for the
sehonl year.

Authorization of Checlt S

BE IT RESOLVED that the Qewego Counly Board of Cooperative Educational Ssrvices hereby
authouizes the followlng as check sfynars andfor their printed facsimile signatures for the school
year.

Pasition | Staff Member |
District Treasurer | Kelly Wood

Depuby Treasurer | Eileen Diohor |

Autherization of Deputy Treasurer to Slgn Checls In Absence of Treasurer

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
authorizes the Deputy Treasurer to slgn checks in Uhe absence of the Treasurer for the school
yedr.
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1.3  Authorization for Budget Transfers and Amendments
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services heraby
authorizes the District Superintendent or Desionee bo approve budnet transfers and amendmaents
for the school year in accordance with Board Policy 4130 Administration of Budget,
11.9 1 zatl A for Gr. In Ald
BE 1T RESOLVED that the Cswego County Board of Cooperative Educational Services hereby
authorizes the Districk Superintendent or Desfgnes Lo apply for Grants In Ald (State andfor
Federal} for the school year,
1110 Authorization to Sign Documents im-tbsence-er-BisbrctBuperintendent
[E 1T RESOLVED that the Oswegn County Board of Cooperative Educational Services hereby
anthorizes the DEstrict Suporintendent to sign contracts, agreements, licensss, and other
documents that aren't otherwlse required to be signed by the Board President andfor the
Purchasing Aoent, and the Assistant Superintendent for Administrative Senvices or other Assistant
Superintendszat as may Be nesdad in the absence of the Asslstant Superintendent for
Administrative Services to-sign documents in the absence of the District Superintendent for the
school yvear.
11,11 Avuthorization of Petty Cash Accounts
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
autherizes the establishment of the folfowing petty cash accounts for the school yean:
Locatlon/Program Amount Custodian
Adult Education/Migrant Education 4100.00 Paul Guge]
Administrative Services $25,00 Michael Sheperd
District Office $50,00 | Melissa Allard
Instruction 4100.00 Rossann Bayne
Occupational & GED Program £100.00 | CTE Principal {11}
Mtemative EdfDriver's Ud/Summer Schoo $50.00 Ran Camp
Speclal Education $100.00 James Huber
Special Education Program — Fulton $25.00 Charles Pehta
11.12 Authorization of Su te Rates
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services herehy
authorizes the establishment of the foliowing substitute rates far the school year:
Position 201112 Rate Proposed 2012-13 Rate
Substitute. $68.93 per day, non-certifled £70.36 per day, non-certified
Teachar $74.29 per day, non-certifled wid-yr denree $75.78 per day, non-certifled wid-yr degree
579.59 per day, certifted £84,18 per day, certified
590,20 per day, long-term (20-60 days) £32.00 par day, long-term {20-60 days)
1/200th of starting szlary, over 60 days H200th of stariing szlary, over 60 days
Substituie SB.76 por hour, regardless of program S804 per liour, regardiess of program
Teathel Current hising rate; Long-torm (+30 days, same | Currenl hiding rate, Lossy-lenn [ #30 days, same
Assistant assignment) ASSHRMENE)
Substilute TA £3.20 par haur £9,.48 per hour
Intefprofor
Substitute S13.80 per hour $14.08 por hour
School Murss
Substituze £3.449 per hour S8.66 per hour
Maintenance
Worker
Substilute £8.05 per hour £8.21 per hour
Cuztadial
Worker
Subtilute £8.39 per hour £8.56 per hour
Clerical
Suhstitute Data | $2.59 per hour S7. 74 per hour
Entry
Substilule AY £8.49 per hour S8.66 por hour
Repatrer
Suhsitute £11.67 per hour 811,90 par howr T
Makilenance
Mechanic 1
Subsiitute £12.64 ner hour 512,89 per hour
Froperly Guard
Substitute £16.65 por hour } 816,98 per hour
Health Occ
Insbruclor




11.13

11.14

11.15

11.16

11.17

1118

11.19

11.20

P, P
July 10, 2013 Osweao County BOCES Reorganization Meoting Board Minutes

ars
BE IT RESQLVID that the Oswego Coundy Hoard of Cooporatlve Educational Scrvices hereby
authorizes the Purchasing Agent or Depuly Purchasing Agant to subimit bld notlces to the official
newspapers throvghout the year,

Authorization to Open Bids

BE IT RESOLVED that the Qswego County Goard of Cooperative Educational Services hereby
authorizes the Purchasing Agent and the Deputy Purchasing Agent to be individually authorized 1o
open bids at designated times,

Bills for Payment
BE IT RESOQILVED that the Qewego County Board of Cooperative Educational Sorvices hereby
aldhofses the Allermnate Internal Claims Aucitor In the absence of the Intemal Claims Auditor to
certify payment of all oblilgations.

Authorization for Investment of Funds

BE IT RESOLVED that the Oswego County Goard of Cooperative Educationz| Services hereby
authorizes the Treasurer, or the Deputy Troasurer in the absence of the Treasurer, to administer
the fvestment program of the District, in accardance with municipal laws and regulations

Authorization of Facsimile Sianatures for Chechs

BE IT RESOLVED that the Oswego County Boand of Cooperative Educalionzl Services hereby
authorizes the use of a printed facsimile sionature of the Treasurer, or the Deputy Treasurer in
the absence of the Treasurer, for signing checks,

BE IT RESOLVED that the Cswago County Board of Cooperative Fducalional Services hareby
authorizes the uss of a printed facsimile siunature of the Purchasing Agant, or the Depuly
Purchasing Agent in the absence of the Purchasing Agent, for signing Purchiase Orders,

Authorization to Sign Appropriate Contracks and Agreements
BE IT RESOLVED that the Oswego County Board of Cooporative Educational Servioes hereby

authorizes the Asslstant Suporintendent for Adminlstrative Sorvices or othor Assistant
Superintendent a5 may be noeded In the absence of the Asslstant Superintendent for
Administrative Servdoes, Lo sign any contracts or agreements which are not required to be signed
by the Furchasing Agent, the [Hstrict Superintendent, or the Board Presldent; Tor the school year,

Authorization to Collect and Review Certified Payrolis for Public Works Contracts

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
dutharizes the Purchasing Agent, or the Deputy Purchasing Agent In the absenon of the
Purchasing Agent, to collect and review cortified payrolis for publlc work contracts for tho schoal
YA,

It was:

r-imd by Gregory Musnch seconded by Malthew Geitner, that Qswego County Board of
Cooperative Educations] Services approve resolutions 11,1 through 11.20 of the Reorganization
Agenda s presented,

Vote on the motion:  Ayes 8, Nays 0, motion carrlod.

12, OTHER

121

12.2

12.3

Re-Adoption of all Policies in Effect During the Previous Yoar
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Sorvices harghy

approves the re-adoption of all existing policies of the Board and reoords as malntaied by the
District Clerk and the District Superintendent for the school year.

Adoptlon of the Protections of Public Officers Law Section 18

BE IT RESQLVED that the Oswego County Poard of Cooperative Educationzl Services hereby
agrecs to confor the benafits of Section 18 of the Public Officers upon its enplovess and offlcors,
and further agrees to he held llable for the costs incurred under such provision of law; and It s
further RESOLVED that the adoption of the provisions of Section 18 of the Public Offlcors Law Is
intended to supplenent, and not supplant, any other applicable provisions ralating to the defense
and Indemnification of its employess and officers,

Workers Compensation Coverage for Volunteers
BE IT RESOLVED that the Oswegoe Counly Hoard of Cooperstive Educational Services horghy

agrees that tho BOCES shall partlcipste in the Onondaga Cortland  Madlson Workers
Compenszation Conzortlum group to provide the insurance coverage that is permitted purssant to
Education Law Soction 195004.0F. for its authorized volunteers,
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13. OvHer (CONTINUED)

124  Board Membership In Assoclations
BE IT RESGLVED that the Oswego County Board of Cooperative Educational Services In
accordance with budgeted availabilly of funds herohy approves the membership in the New York
State School Boards Assockatlon, Central Now York School Boards Association, the Oswedo
County School Boards Association, the Risral Schools Assoclation, the Mew York State Association
for Women in Administration, the Grealer Oswogo-Tulton Chamber of Commerce, the Greater
Mexico Chamber of Commerce and the Assoclation of Cducational Service Agencies, for the school
year, and to subscribe to the Erie 1 BOCES Board Folloy Update Service, the Ere 1 BOCES
Administrative Manuzl Update Service, the Statewlde BOCES Publlc Relations efforts, and the
BOCES Ed Consortilm.

125  Establishment of Mileago Reimbursement Rate
BE IT RESCIVEDR that the Oswego County Goard of Cooperative Educational Services heraby
approves the reimbursement of mileage at the official IRS mileage rate for the schaol year,

12.6  Establishment of FOIL {Freedom of Information Law) Request Charges
BE IT RESOLVED that the Oswego County Board of Cooperative Lducational Services hereby
pstabllshes charges for the processing of requests received under the Freedom of Information
Law in accordance with Chapter 223 of the Laws of Mew York of 2008 as follows: §.25 per
photocopy; an amount egueal to the hourly salary of the lowest pald agency employoe who has
the skilis required to prepare a copy of the requested record, If greater Uan o hiours, andfor
any other fees eligible to be charged in conjunction with the requast, in accordanca with the law.

12.7  Establishment of GASE-54 Protocals
BE IT RESOLVED that the Oswego County Board of Cooperative Educationnl sorvices hereby
patablishes that the process used to assion funds is by the authorization placed by the Purchasing
Agent on & purchase order after having been created and approved through the established
purchasing procedures; and that resources will generally be spant from budgetary approprlations
firet, and that utilization of reserve funds will be determined based on the leoal appropration of
such Tunds which roquire elther the Board of Education and/or the proper voter approval, and
(hat asslgned amounts will Be consldorod expended when the transackion occurs for which the
agsignment was made,

128  Adoption of NSF {Non-Sufficient Funds) Charge
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hersby
authorizes the District Superintendent to impose a charge of $30.00 per returned itEm ko any
account owing the Oswego County BOCES where a tendered paymant of such an account was
returned for insufficient funds. BE IT FURTHER RESOLVED that the senvice charges shall be
collected In the mannor presoribed by faw for the collection of the account for which the returned
[tem was tendered. Thie Distrlct Superintondent may regulre fufure payments by individuals to be
tendersd In cash or by cartified o cashler’s chock.

129  Approval of Bank Accounts
BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services hereby
approves the use of following bank accounts for the school year:

Funid Banl Typo of Account

General hase Money Market
General KeyBank Checking
Goneral Keyliank Money Markest
General Resenve Koy Dank Foney Markot
General Unemployment KeyBank Checking
Federal | KeyBank Checking
Federal — Teachor Conter Koy Bank Savings

Trust & Agency KeyBank | Checking
Trust & Agency Health Benefits | KeyBank Checking
Trust & Agency Health Reserve | KeyHank Money Market
Trust & Agency Payrall KoyBank Checking
Capitsl Community Bank | Checking
Capital Community Bank | Money Market
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12.10 Approval ko Dispose in Place of Computers and Computer Equipment
BE IT RESOLVED, that the Oswego Counly Board of Cooperative Educational Services heroly
authorizes the "disposal in place” for BOCES assel tagged computers, computer refsted
equipment, electronic data processing equipment and other such equipment included In the same
asset classes, that are alder than three years as of June 30, 2013 and resids in the focal
component school districts, Such assets shall be efiminated from the BOCES assel iwentary
database and each component school distrcl shall recelve an itemized list of the compuiers.and
equipment located in their district.

It was:

Movad by Casey Brouse, seconded by Donna Blake, that Oswego County Board of Cooparativa
Educational Services approva resolutlons 12,1 through 12,10 as presented.

Yotz on the motion: Aves 8, Nays 0, motion carrled,

EXECUTIVE SESSION MOTION
It was:

Moved by Mallhew Geltner, seconded by Kevin Dix, that the Oswego Counly Board of Cooperative
Educational Services enter inte an Executive Session to discuss the employmaent status of an employee.

The BOCES Board enterad into an Fxecullva Sosgion at 6:49 p.m. in the W450 Conference itoom. Those In
attendance were: Eric Behling, Donna Blake, Casey Browse, Kevin Dix, Matthew Geitner, Gragory Muanch,
John Shelmiding, Christopher Tadd, and William White,

Vobe on the motion: Ayes 8, Mays 0, motion carried.

Regular Board Meeting reconvened
It was:

Moved by Donna Blake, seconded by Gregory Musnch, that the Oswego County Board of Cooperative
Educational Services adjourn the Exetulive Sesslon and reqonvene to the Regular Board Meeting.

Voie on the motion: Ayes 8, Mays 0, motlon carried,

The BOCES Goard adjourned the Executive Session and reconvened the Regular Board meeting at 7:03
f2.m

21  Appointment of District Clerk
BE IT RESOVED that the Oswege County Board of Cooperative Educational Services hereby
authorizes e appolniment of Ms. Melissa Allard as District Clerk of the Board for the school ypear
at a stipend of 34,800,

1L was,

Moved by Willizm White, secondead by Kavin 1%, that the Gswego County Board of Cooperative
Educational Services hareby authorizes the appointment of Ms. Melissa Allard az District Clerk of
the Board for the school vear at a stipand of $4,800.

Vote on the motion: Ayes 8, Mays 0, motion carried.

Tho Board immediately moved into their Regular Meeting Agenda
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MINUTES OF THE OSWEGO COUNTY BOARD OF CODPERATIVE EDUCATIONAL SERVICES
REGULAR MEETING
Tuly 10, 2013

The Regular Meeting of the Oswsgo County Board-of Cooperalive Educational Services was held on
Wednesday, July 10, 2013 at the BOCES Maln Center in Mexico, New York.

The Regular Mesting of the Oswego County Board of Cooperative Educatlonal Services began Immediately
following the Recrganization maeting.

Board Members Fresent: 1}na Blake
Virle Rehling
Casey [rouse
Kevin [
Matthew Geltner
Gregory Muench
John Shaimidino

William Witz
Goard Members Absont: Jopel Setlwwedl William Seriber
Central Administratlon: Christapher Tadd

Mark LaFountain
Michael Sheperd

Program Administrators & Staff: Gisefe Bonlgno
Kevin Clapp
Tracy Flieming
Jim Huber
Alyson Inman
Dora Thurlaw
Wayne Wideman

Oificars: Melizsz Allard, Districd Clork
Kelly Woaod, Treasurer

Attormey: Marc Reitz

APPROYAL OF THE MINUTES OF THE JUNE 19, 2013 REGULAR BoARD MEETING
Ik was:

Moved by Kevin Dix, seconded by Donna Blake, that the Oswego County Hoard of Cooperative
[ducational Senvices approves the minutes of the June 14, 2013 Regular Board meeling a5 presented.

Vote on the motlon: Ayes 8, Nays 0, motlon carred.

THANCE
4.1 Llst of Bills Approved and Ordered Paid by the Intemal Clalms Auditar,

4.2 Financlal Reports,
3.21 Tressuror's Report
3,22 Budget Status Report & Transfers Groaler Than $50,000

4.3  loternal Claims Auditor Repoil.

44  Bds and Awards. Plegse ses anclosire
4,41 Cooperative Bid — Welding Supplies — Bid #B13-6001

4.5 Resalution for Disposal of Surplus Eguipiment — June 26, 2013, Please see enclosure.
BE IT RESOLVED that the Oswego Counly Board of Cooperative Educational Sorvices dedlares
the attached listing of miscellansous syuipment as surplus and authorizes proper disposal of
such.

4.6 Resolution to Approve Bevenue Anticdpation Notes (RAN)
BE IT RESOLVED, that Rovenue Anticipation Motes (RAN) In the amount of $4,000,000 dated
July 8, 2013, and e June 27, 2014 be awarded to JPMorgan Chase Bank, N.A,

47 Resolution to Accept Donasticn from Oswego Industies. Please soe enclosure,
BE IT RESOLVED, that the Oswego County Board of Cooperalive Educational Services hereby
accepts the donation of Ceramic SAp Casting Molds, valued al approximately $1,500.00 from
Oswego Industries for our Special Education program.
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PERSONNEL
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Resalution to Amend Audit Committes Charter, Please see anclosing,

BE IT RESOLVED, that the Oswego Counby BOCES Awdit Committes Charler bo revised to
include the following ianguage in the “Administrative Matters” saction of the Charter:

o Effective for the 2013-14 school yesr and thereafier, at the st mecting of cach
school year, the Audit Committee shall identify and vole o approve a Chalrperson to
preside over meetings and ackivities for the year.

It was:

Moved by Matthew Geltner, seconded by Erc Behling, that the Oswego County Board
of Cooperative Educational Services approves Soctlons 4.1 through 4.8 of the Finance

Saction of Board Agenda.
Vote an the motion: Ayes 8, Mays O, motion carrled,

Audit Committes Mesting Minutes, Please see endlosure (For Information Only).

RESOLVED, that upon the recommendation of the District Superintendent of Schools, that the Oswego County Board of
Cooporative Educational Services approve the Personnel Section of the agenda, effective as indicated,

[ Excesed

Hane Progrom Pasitlon Effective Data
Buike, Doalellz Special Eluntisn Teathing Assistont Bj1/2013
Furlang, Tommy Specind Ediration [eaching Assiston LT
Kessler, Julia Spstiol Edwentisn Teaching Assiston? Bi6j7013
Smegalshy, fvona Speclel Edierndian Stheol Coumselor Bl 01l
Somers, Berry Speriol Edwontian Testhing Assistont Bf16/2013
Warnzr, Cossendrg Specinl Fderatien [esching Ausistont B16/2013

Resignations
Harme Progrom Pasition Effective Data
 Fareell, Tomamy Sparial Edutolisa Curerlowlu Coardisator &/2%/103
Benjamin, Michellz Speciel Edwralion Summes Schaal Tendking Assistant/Interpreter HEVER STARTED _|
(og, Somdra. Spacial Eduralisn Summer Schocl Tazthing Assisbont HEVER STARTED
Dimon, Renee - Spediel Edocotign Summer Schoal Tegthing Assistont NEVER STARTED
Mooks, Honnak Speciel Edurntion Summer Schoal Tenrking Assistant{interpr ter HEVER STARTLD
Newidonay, Hikkl Summer Scheol 2013 English Teschar _ HEYER STARTED
Hyland, Feter VAF Gront Lonsulinnl Tenther HEYER STARILD
- Retiramerits

Hame Protriim Pasitlon Effective Dote
Barvuch, Bosicl Pristing Deporbment Comrin BJ31/2H3
Frigon, Berhora Specizl Fontizn Temching Assiston: 177003

Appointmants —

Pragram Home Position :::: Solary Eff. Date End Dota | Commiants
Cargar & lachnitl Balas, Footin Arodemit Review 16400 07107003 | DE{OR/I003 | 18 doys
Educntion Cnaselionl Jhr —

Caoghiin, Williom Aeodemit Raview S1p400 077117003 | 080817003 | 10deys
o Lomsultont il
Dydkey, Suson Interim CTE Principel Jday 0712003 | D30/Z004 | osper
~ §450.00 Hmesheet
Prye, Lisa Coseer Palbwoys 6313000 [ fyr 070172003 | 04f30/2004 | tabe
Linksom odjutled
nécordisg o
negotlated
tontact
Trohwron, Mork Arodemit Review §164.00 OTT/2003 | OSj0%/3013 | 10 doys
) Coasaltnnl Jhr :
District Difiee Horris, Banniz Sub-Teather SI200 | ke OT/Ij08s | D4f30/20e4 | 125
Reglstiat B hirs. fwk.
Wilsea, Mitheel Sub-Teocher $1075 | e Q7083 | D6130/2004 | 19 hes fwke
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) Oavid | Eemithros
Instruclional Suppert | Covert, Frederitk Warkshop Fresanter §35.00 | fhr 06/04/3013 | Ob04/2003 | osper
Srvited ] | timesheat
T Hills, Rabeal Workshop Fresenter 1500 | i D5/042073 | Dafi4/e00d | os per
- Hingshoal
Instoettional Hordesty, Tethnalogy Feopp | 56000000 | fyr [Ef24{2013 tabe
Tochaalogy Jarqueling Loordlnotor Prov preroted
from
61473
I Egithel, lellray LM Teahnidan Froy STLEE | e 08/23/1013 to be
ndfusted
oecording 13
negatialed
resfrarl
Szecinl [dutalien Elumdzll, fosa ok {onch 5079 | fhe O7/03f21 | 081420 | 0.5
hesjwk, o5
per
timeshuel
Busdiak, Sherry Curriculum S164.00 | (day O7/0173013 | 03/30)2013 | 5 doys
) Dovolopment
[raip, Rebeon Lurritulum S164.00 | (day 070072013 | D&30/0T3 | 10 days
Bevelopnienl
Beloniay, fenadfer | Curriorum §41.70 | fduy BE/Z6FT013 | NF/30)201T | §doys
- Development N
Engeelisnm, Suson Cursleglum S16400 | feay OTfR1f2003 | DE[30/T0N3 | 10 days
Development
Hiknight, Jnzst Curriculunt S164.00 | oy O7/0B/100] | OFOB/HOTE | Tday
] Develogmon?
Oehsner, Darlene | Curricelum 16400 | féoy 0770872013 | OFfOB/EDLY | 1 dey
Develogiment
Paie, Cynlaln Lurleelem 310400 | fdoy DIJO1/2003 | TBj30/201E | REVREDTOD
Development 14 doys
Schoppord, Lugeleolum T8 | [doy OB/26/2003 | GB/30/Z013 | Hdeys
Bimharly Develogment =
Smegelsky , loonn | Cusrltuloin S184.00 | fdoy 07012000 | 0B/A0/E0ND | Sdeys
Dovelogineis
Tusforn, $tocay Sthool Counzelor Reoge | 55753200 | fyr g raduted
{3055 Petm ond
prosaked 1o
50 efi.
jI0E;
I L
adjested
aigprding to
negatinfed
wantrodl
Spedol Edwenlizn Erodley, Jewia Educatiznsl 4130 | fdoy 07i03/2613 | DR1&/2003 | REVISEDTO
Semmer Schial Audiafogizl 12 dnys;
tontingent
upes
enizliment
te be
adjssled
accaddlng le
negatioted
i | [ R——— Loniradt
Bredbury, Auy [dutalional 533074 | fdoy 07{03/2013 | OBJ14/2003 | REWISEDTO
Audlaloglsl 28 dnys;
Lontingen
wpea
enmallment;
fahe
odjested
actaading le
negatinted
wontrod!
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(lawalond, Chalske

Sperinl Eduration
Summer Sthaal

I]ennisu.;n,ﬂl]nna

"I.]ﬁugluirﬁ;hhigh

Teagher Aida

$14.30

day

Teathing Assistan?

§14.30

Tn;:thing
Aasislonl/Inteagrede
I

8744

Fohmestock, Bason

Folay, Gerald

Hurng, Cioudia

LifeguandTeohing
hasistonl

S84.70

finy

fény

fdoy

Sthool Comntelar

$4I758

[y

07j03/1m3

a7f03/2043

Ba/1672003

3 doys; o

e edjssted
weeaeding o
fregetinted

qonfrofl

01872013

31 doys
conimgent
upaa
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1 by
udfested
wceerding 1o
negofinted
nnirach

07j03/2013

18201

30 days:
ontingeat
opsn
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lohe
udjusted
acordisg 1e
nequotiated
romtroct

01j03/2013

R

DB/18/2013

31 doys:
orfingznt
upan
anrolfment;
I ba
odjused
oecording 1
negolinted
ramlroc

08/ 14/2013

Horsa/il

Flezysayn, Ann
Mariz

Long, lrene

Educatignal
Audiologise

Teasking Assistant

5183.67

530856

§34.70

fay

{imy

[y

R,

n7/032013

070517013

07037013

(8142013

08/16/7013

REVISED Lo
25 days;
taatingent
g
carolimeal;
fo be
ndjusted
neearding fo
negolisled
taakind

| doy; te ha
néjusted
otcording lo
iegolialed
womfrogl
REVISED TO
17 deys;
ceabingent
ugon
carolmeat;
tn be
ndjusted
nrcarding fa
negofinled
oalingd |
31 doys:
tarkingent
ugon
geraliment;
to ks
odjusted
oecordlng 1o
negalisted
At
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Iynch, Jennifer

Sthoof Paycholaglst

Finkeyiee, Mlshellz

Tendhing
#ssiitont{Infargrate
T

Frott, Melisst

Froil, Melisso

ferens, Jomb

fmenelsky , loonn

Stewnrt, Elizsheth

Teathing Assisinat

Tencher

$312.84

fdoy

53930

fdny

07/53013

17032013

EA0

filay

S204.44

Tencker Aide

§74.30

fény

$thaal Counselar

§191.63
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Lgmmar School 2013

Turturn, Stogey

Schond Caunselnr

SI90.84

Erawit, Grogony

Ferquson, Bobert
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Teacher
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filay
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03§ per
Student 2 11 Werkstudy Stodent | 5175 | i 04082013 | 0B/16/7013 | timesheet
ns per
—_— Shrdent 1 12 Workstudy Studant $L15 [ fhe B7/0B/2013 | OB/18/2013 | timashest
05 ger
Siodep 1£ 19 Morksliedy Sludent §135 | jhe D7/08/2003 | 08/16/2013 | timeshest
& per
Stadent £ 71 | Workstedy Srudsl 115 | e 0770872003 | UB/1E/2013 | tmeshest
a par
Studaat # 21 Warkstody Studen $1.05 | e 07j03/2003 | D&/1E2013 | timesheer
as pét
Student# 21 | Warkstudy Student §1.75 | [hr 07/04/2003 | G3/0E02083 | feheel |
oy per
| Studeni # 11 Wakstudy Student 5175 | Jhr Q708203 | BE[1EF0IT | fimashee!
Substtutas
Operations & Maintendnie |
Hizsih, Malikew 48,71 hr fralz panding boord opgroval)
i Fairigk, Ryon $B.21le {rele pending bogsd epprovl]
Washer, dadrew §8.71 b drats pending boend apgravol
| ) Spedial Edueation o i
&en, Judy §8.94/8r; $81.18/dny (role panding beord opproval] )
Elundzll, boon $8.947hr; $70.36/uy {rote pending heord opprovaf]

Fahnostack, Moson

Lind&eeg, Keansth

§3.94/hr; $79.38/doy {rets pending beord ogpraval]
3947 hr; $70.08{day {1el pending hoord npprovel]

Smithy, Jemnifer

Beldan, Gy

Summier Stheol 2013

.94 hr; S81.18{day {rate pending boord oppreved)

§8.94/lr; $80.38{dey {rate pending booed opprovel)

Furlung, Tomay o=
linitar, Kathy

§E.34/hr; $70.38)day [rate panding koord approval)

3854hs; §75.78/ey [rate pending Bozed appeaval)

Housa, Enibara
Hayt, Lori

Joek, Alice
Kelsey, Polritio

Pasko, Fodrick

It wras:

Pratl, Kalissn

$8.34/he; $70.38/doy [rote pending bosed epproval)
$6.74/he; $81.18/2ay (rota gending boord approval]
§8.94]hr; §70.36{doy (rote peading board apgrovaf)
48.94)8r; $75.78 /80y (rote paading boord opproval)

§0.94/Br; 58114720y {rote pending hoord approval]
§8.94hr: B1.1 30y {rote pending hoord approvl]

Moved by Kevin Do, seconded by Urlc Behling, that the Oswego County Board of Cooperstive
Lducational Services approves the Pefsonnat Section of the Board Agefla as amended and correcked.

Some discussion took place regarding counsclors be excessed once again. 1L was suggested that all
catnselars get notified in March that they will be excessed so iF another jobr opportunily comes up they

cany ook at it

Vote on the motion: Ayes 8, Nays 0 motion carried.

b

Resolution bo appoove the Bevised Terms and Conditions of Employment for Mon-Represented

Adniinistrators who are not coverad by a Collective Bargaining agresment,

It was:

Movedd by Eric Behling, seconded by Matthew Geliner, that the Oswego County Board of Cooperative
Educational Services hereby approves the revissd terms and conditlons of employment for non-
represanted adminlstrators who are not covered by a collective bargaining agreement.

Yot on the mofion: Ayes 8, Mays 0, motion carrlad,

ACADEMIC IRTTIATIVES
MNo Report.



L o
July 10, 2012 Oswego County BOCES Regular Meeting Board Minutes

UPERINTENDENT'S REPORT

7.1  Resolution to Apply fior the RUS DET Grapl, (Please Seo Enclosure)
BE IT RESOLVED, that the Oswego Counly Board of Coopetative Educational Services greants permilssion

to the District Supsrintendent, Christopher Todd, o apply for and sign the RUS DLT (Rural Ullities
Service Distance Learning Telemedicing) Grant.

It was:

Moved by Donna Blake, seconded by Matthew Geitner that the Oswegoe County Board of Cooperative
Educational Sesvices grants permission to the Districk Superintendent, Christopher Todd, to apply for
and sign the RUS DLT (Rural Utilities Senvice Distance Leaming Felemedicine Grant.,

Vote on the motion: Ayes &, Mays 0, motlon carred.

7.2 Ratification of the 2002-2046 Oswigs Connly BOCES Supportive Employees’ Association Contract
RESOLVED, that the Dswegn Counly Board of Cooperative Educational Services hereby approves tha
aoreement bebween the District Superintendant and he Oswego County BOCES Supportive Employess”
Assotiation for the period of July £, Z012 through June 30, 2016,

It was:

Mevod by Kevin Dix, seconded by Eric Behling, that the Oswego Cownty Board of Cooperative
Educational Services hereby approves the agreement between the District Superintendent and the
Oswiogn County BOCES Supportive Employees' Assodation for the pericd of July 1, 2012 through June
30, 2016,

Yobte on the motion:  Ayes 8, Nays 0, motion carrisd.

7.3  Resplubion to Approve Salary Increases for Mon-Represented Support Staff,
RESGLVED, that the Oswego County Board of Cooperative Educational Services hereby approves tho
increaze in salaries for Melissa Allard, Mary Anne Kirkpatrick, Veronica LaBarge and |sa Spencer, Mon-
Reprosented Support Staff employees by 2% for the 2012-13 and 2013-14 schouo] years effecliva
Immicdiately,

1&g

Moved by Donna Blake, sscondsd by Willlam "David™ White, that the Oswego County Board of
Cooperative Educations| Senvices hereby approves the increasa in salarles for Mellssa Allard, Mary Anng
Kirkpatrick, Veronica LaBarne and Lisa Spencer, Non-Represented Support Staff employees by 2% for
the 2012-13 and 2013-14 school years effective immediately,

Vaote on the motlon:  Ayes B, Nays 0, motlon camled.

. Todid alse notified the Board of an incident with our Adult Edecation Department’s raclor rafler odiay
during & stedent’s rosd test, Everyong is okay and Mr, LaFountain took care of the guestion the officer had of
the registration (Fermanent Exempt Status) of the vehide with the Department of Motor Vebicles, Mr, Todd
thanked Mr. LaFountain for deaiing with the situation.

Mr. Todd alse stated that he received an e-mail from Mr, Nate VYanWie of C&S Companies stating that some
confractors had requested that Oswego County BOCES extend the bidding process for the capital project for
one week. The Board agreed to grant the request.

Ik was:

Moved by Kevin Dix seconded by Casey DBrouse, that the Oswego County Beard of Cooperativo
Educational Services hereby extends the time porbod to accept bids for the capltal projfect by ona week,
therelyy making the official deadiine for recelpt and opening of bids to be Wednesday, July 24, 2013 at
2:00 p.m,, In the Oswego County BOCES Mall Arca.

Vot on the motion: Aves 8, Nays 0, moticn carried.

‘5 REFONT
President Shelmidine reminded the Board Members that the August 21, 20173 Board mecting will taks place al
the SUNY Cswego Extension Site beginning at % a.m. and ending at 3:00 pom. This meeting will also consist of &
discussion about surplus and setting reserve amounts, as wall a5, setling goals Tor Whe 2013-2014 schaol year.

John atso montloned that be and Greg Muench travelad to Kansas City for the SkillsUSA competition and aur
students finlshed 137 and 72" in the Nation in the areas of Early Childhood Education and Carpentry.
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EXECUTIVE SESSION
It was:

Mowed liy Donna Blake seconded by Malthew Geftner, that the Oswego Counly Board of Cooperative
Fiucallonal Services enter into an Executive Session o dlscuss the District Superintendent’s Employment
Agreement.

The BOCES Board enterad Inte an Fxocutive Session at 8:08 pom. in the W-450 Conforence Room.
Vot on the motlon: Ayes 8, Nays 0, motion carried,

Reqular Board Meeting Reconvened
It was: :

Mowvod by Donna Blake, seconded by Gregory Muench that the Oswego Counly Boand of Cooperative
Educational Seivices adjourn the Execultive Sesslon and reconvene to the Regulsr Board Meetlng.

Yote an the motion: Ayes 8, Nays 0, motion carried.
1 he BOCES Board zdjourned the Exescutive Sesslon and reconvened the Regular Board mesting at 8:15 pam.

| of tha Districk Superi 1l recnient

RESOLVED, (hat the Dswego County Board of Cooperative Fducational Services hereby approves and authorlzos
President John Shelmidine to sign an their behalf the Employment Agreament dated July 10, 2013 belween the
Osweno Counly BOCES and M, Christopher 1, Todd, effective immediately,

It was:

Moved by Donna Dlake seconded by Gregory Muench, that Lhe Oswego County Board of Cooperative
Educational Services herely approves and authorizes President Jobin Shefmidine to sign on thefr behalf the
Emplayment Agreement dated July 10, 2013 bebween the Oswego County BOCES and My Christopher 1. Todd,
effactive mmediately,

Yore on the mation:  Ayes 8, Nays 0, motion carried,

Meeting Adjourned

It was:

Morvie! By Willlam “Dave” White, seconded by Casey Brouse, that the BOCES Board Meoting be adjournad.
Wote on the motion: Aves 8, Nays 0, motion carried,

The BOCES Board adjourned at 8118 p.m,

Respactiuily Submitted,

Melissa A, Allard
District Clerk
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MINUTES OF THE OSWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICES
SPECIAL MEETING
July 29, 2013

The Special Meeting of the Oswego County Board of Cooporatlve Educational Services was held-on
Monday, July 22, 2013 at the Oswego County BOCES Area Center In Moxion, New York.

Mr. John Shelmiding called the meeting to order &t G:30 pan,

Board Members Present: fanna Baka
Kevin Dix
Gregory Muench
Joel Southwell
Jahn Shelmidine, President
Diave White

Board Members Absent: Eric Behling
Casay Brouse
Matthew Geitner

Central Administration: Christopher 1. Todd, DIstrlct Superintendent
Roseann Bayne
Michzel Sheperd

Officers: Mone
Abtorrsy: Mona
Guests: Janlce Clark, Mexico Board Member

Hate Van Wie, C&S Companles
Mick Waer, Mosalc

The Fiedge of Allegiance was reciled,

PuBLic COMMENTS
None

Resolution to Accept Construction Bids:

RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby accepls and
appravies the Oswego County BOCES Additions and Alternations to Districk Wide Facilities "Ovarall Bld
Summary — Option D" as presented,

It was:

Moved by Donna Blaks, seconded by Joel Southwell, that the Oswege County Board of Cooperative
Fducational Services herely accopts and approves the Oswego County BOCES Additions and Altermations

1o District Wide Focilitles *Cverall Blel Summary — Optlon 37 as presentad,
Vobe on the motion:  Ayes B, Mays 0, molion carried.

L I A aCiisd Mechanics H
RESOLVED, that the Oswego County Board of Cooperative Fducational Services herehy accopts and
approves withdrawing Siracusa Mechanical from the | IVAC Bld opened on July 24, 2013 without penalty.

It was:

Moved by Willizm "David® White, seconded by Donna Blake, that the Oswego County Board of Cogperative
Educational Senvices hereby accepts and approves withdrawing Slracusa Mechanical from Ui [IVAL Bld
ocpened on July 24, 2013 without penalty.

Yore on the motion;  Ayes G, Nays 0, motion carmiad,

Meeting Adjourped

It was: )

Mowved by Donna Bake, scconded by Ere Bebling, that the BOCES Board Meeting be adjotrnnd,
Voke on the motion: Ayes§, Nays 0, motion carrizd.

The BOCES Board adiournad al 72220 .

Respectfully Submitted,

Chrlstophor 1. Todd
Clerk Pro-Tem
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INTEROFFICE MEMORANDUM

TO: Christopher 1, Todd

District Superintendent

_ el
FROM: Michael 1. Sheperd,” L.

Assistant Superintendent for Adminlstrative Services

SUBJECT:  Administrative Services Report for the Board of Education
DATE: 8/9/13

Enclosed are the following items for the Financé,;’ﬁdministratiuﬂ Services section of the August 21,

2013 Board of Education meeting:

Enclosed for the information of the Board is a list of bills approved and ordered paid by the
Internal Claims Auditor.

Treasurer's Report for the period ending June 30, 2013, as prepared and submitted by Kelly
Wood, Treasurer,

General Fund Budget Status Report as of July 31, 2013as prepared and submitted by Gisele
Benigno, Coordinator of Business Administration, Printing, Public Relations and Special Projects.

Award Recommendation — RFP for Asbestos Project Monitoring, as prepared and submitted by
Giséle Benigno, Coordinator of Business Administration, Printing, Public Relations and Special
Projects.

Approval of Surplus Equipment — August 21, 2013, as prepared and submitted by Gisele
Benigno, Coordinator of Business Administration, Printing, Public Relations and Special Projects,

Resolution to Accept Donation from St. Luke Health Services

Resolution to Accept Donation from Supporting Success for Children with Hearing Loss

Resolution io Authorize Write Off of Accounts Receivables from Adult Ed Students

Resolution to Appoint Copyright Officer

Resolution to Adopt the Exemption from the Internal Auditor Requirement

Review of 2012-2013 Surpluscs

Resolulion to Appreve Funding of Reserves

Please contact me if you have any questions or require any additional information.

MIS:mak
Enclosures
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KELLY R, WOOD, Treasurer - Phone 315-063-4203

Fa 315-0053-8477
kvood@oswegobocss.ony

INTEROFFICE MEMORANDUM

TO:
FROM:
SUBJECT:
DATE:
CC:

MICHAEL SHEPERD
KELLY R. WOOD, TREASURER

FINANCIAL REPORTS FOR THE BOARD OF EDUCATION
8/7/2013

GISELE BENIGNO

¥ Included in this packet pleass find, June 30, 2013 the following accounts:

General Checking - The main checking account for Oswego Counly BOCES,

General Mongy Markets -- Money Markets whare all ACH deposits are made Lo and Lransler out
to other accounts. Moncy is transforred Into the account to earn Interesl,

General Monay Market Reserve Account - Money Market for Retirement Contribution, Employes
Bencfit; and Liability Reserva.

General Unemployment— Checking account to pay all unemployment taxes,

Federal Checking — Checking accaunt for Adult Education, Grants, Preschool, Special Ed-
Summer School.

Trusk & Agency Checking — Checking account for employee’s payroll deductions,
Trust & Agency Health Beneflis — Checking account for employes’s health benefits,

Trust & Agency Health Monsy Matket - - The health Insurance reserve for aclive and retlred
employees, Money [s transferred Into the account to carn Interest.

Trust & Agency Payroll — Checking account for he payment of the net payroll,
Capllal — Checking account for all our capital projects,

Capital Monay Market - Money Is transferred Into the account to eam Inlerest.
OCTC Bxcess Fund — Osweno County Teacher Center excess savings account,
The Accounts Recefvahle Balance reflects all account balances as of July 31, 2013,
Please contact me if you have any quostions.

OsWEGO COUNTY BoARD OF COOPERATIVE EDUCATIONAL SERVICES

179 County Route 64, Moxico, Now York 13114
Chrlstopher J. Todd, Disfric! SuperinfendentiExeculive Officer
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GISELE BEMIGND, Coordinator of Business Adminlsfralion, PR & Speclal Projects Phone 315-863-4241
Fax 315-063-8477
ghenfgnofiosweyohoces.ong

MEMORANDUM

TO: Michael Sheperd
Assistant Superintendent for Administrative Services

FROM: Gis¢le Benigno
Coordinator of Business Administration, PR & Special Projects

RE: Budget Status Report & Budget Transfers Grenter than $50IC

DATE: August 7, 2013

Enclosed is the Budget Status Ieport ag of July 31, 2013,

The Oswego BOCES 2013-2014 initial budgst is $42,437,375, The report indicates
adjusiments lotaling $182,029 resulting in a current budget for 2013-2014 of
$42,619,404.

There were no budgel transfers greater than 350,000 between July10, 2013 and July 31,
2013,
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Oswego County BOCES
MEMORANDUM

TOx BOCES Board of Education
My, Christopher Todd

FROM: Lisa Spencer \9_)
Claims Audifor \/

DATE: July 31, 2013

RI: Claims Auditor’s Repoxt

Attached is a claims auditor's summary report for the last check run in June and
the three check runs in July. This information details 1gsuer found with speeific
checks in the warrants as well as the corrvective action taken.




OUswego County BOCES
Claims Auditor's
Summary Report

August, 2013
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0 lg,mdl voice needed

Toxes not deducted from invoice

Incorrect math caleulation

Conference approval documentation not
subinitted with reimbursement request

Approval signature needed on invoice

Checlk amount does nol match invoice

Receiving signature needed on purchase order

Charged to Incorrect budget code

Queslion regarding appropriateness of expense

Fmployee submitted mileage on day absent

Conference approval documentation not approved

Discount available but not talen

Check made payable to does nol mateh invoice

Asst. Supt. sipnalure needed

Incorrect back-up documentation

Chock made payable to wrong person

Bubtotals

0

Total claims processed in checl tun

482

86

109

134

Percentage error ratio per check run totals

0.41%

0.00%

0.00%

0.00%

MNumber of demand checlks

2

1

Item of cohceri:
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GISELE BENIGNO, Coordinator of Business Adminisication, FR & Special Projects Phone 315-063-4241
Fax 315-063-8477

ghenignodpswegoboces, org

MEN ORANDUM

TO: Cluistopher J. Todd, District Superintendent

FROM: Gisele Benigno, Coordinator of Busingss Administration, PR & Special Projects
SURBJECT:  Asbestos Froject Moniloring RIP

DATL: July 29, 2013

s Michac! Sheperd, Assistant Superintendent for Administrative Services

On June 6, 2013, Oswego Counly BOCES issucd a Request tor Proposals (REFP) for the
selection of a qualified Asbestos Project Moniloring company to provide air monitoring services for
the completion of the removal ol asbestos containing malcrials.

In addition (o advertising in the Palladium Times and posting the bid on our website, we
solicited proposals rom [our (4) companics. Two (2) companies submitted a proposal, which were
opened on June 28, 2013.

Proposals were reviewed and analyzed, with the following results:

Atlantic Testing Laboratories AECC Environmental Consulting
$98,050.00 596,400.00

Recommendation: AECC Environmental Consulting Company be selected as the Asbestos Project
Monitoring Company Lo provide air monitoring scrvices for the completion of the removal of ashestos
containing materials.

OswEGO CounNTY BoaARD OF COOPERATIVE EDUCATIONAL SERVICES
179 County Roule 64, Mexico, Mew York 13114
Christopher J. Todd, Diskrict Superintendent/Executive Officer
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BOCES

Gistle Benigna, Coordinglor of Business ddwiniseration, PR & Special Profeets PPhone 315-963-424 |
Fax 315-963-8477

ghenignof@eswegoboces.ong

MEMORANDUM
TO: Christopher J. Todd, District Superintendent
FROM: (iisele Benigno, Coordinator of Business Administration
SUBJECT: Approval of Surplus for August 21, 2013 Board Meeling
DATE: August 9, 2013
CC: Michael Sheperd, Assistant Supcrintendent for Administrative Services

Alyson Inman, School Purchasing Ollicer
Tammy Bigelow, Receiving Clerk

I 'am recommending that the cquipment lisled on the enclosed documentation be decmed
surplus and prepared for auction and/or disposal as per Oswego County BOCES Board Policy, as it
has been determined the equipment is either obsolete, past repair, and/or of little practical value (o the
BOCES.

Linclosures

OSWEGO COUNTY BOARD OF COOPERATIVE EDUCATIONAL SERVICLES
179 County Route 64, Mexico, Now York 13114
Christopher ). Todd, District Superintendent/Executive Officer




Oswego Covnly _ RECEIVED
3 0 Vo] 4 Location Chang¥eehisyevhl'sfEguipment

JUL 1T 2013

Directions: Fnter all information and cleck appropriute boxes. Sign af bottom tlfmisirdtioet@apiiole vices for pracessing.

- ] i ~ Oswego Gounty BOCES
Deseription of Equipment® Eﬁ E on | AL
Asset Tag ff N Do s Sorial Number .

Originally purchased with Grant Funds: O yes [ no O Idon’tknow

* Please use veverse to add additional items if nceessary

a Surplus of Equipment (Board Action Required)

JRecommended Action: Reason for Action:
o Auction @‘éb bsolete
. Disposal Service (Toeh Use Only) O Unrepairable
Discarded/Scrap # No longer of practical use to the BOCES
Q Other (or Additional Details) O Other (or Additional Details)

0 Transfer of Eqmpmcnt

Transfer from: T'ransfer to:
Department: - Departiment:
Room#: o Room#:
Building: - _ Building;
Employee: _ Employce:

iz it Dapge 401

]Jai_ Director Date
7t -7Z_¢, C)/L”"'
Assistant Szﬁncrintenﬁént Date ;
For Admin. Services PLEASE ATTACH TAG HERL

BO-09-02-10
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Offic
Location Change or ﬁ:%fi?f%ﬁ qiﬂaiqlﬁ“ﬁ”{ﬂiﬂﬁ‘bnt
11263

j}fr-:,{'[igns Enter all information and cheek appropriate boxes, Slgn at bolton and f.-:-ng Qﬂpﬂﬁ%ﬂﬂﬁiﬁﬂl}éﬂlﬂﬁ: pracessing,
wego County BOGES

‘Description of Equipment* 1O ¢ m.‘)i;;h;[-(,_/ Go (ceslpen. (63 PRE = 270

Asset Tag # 1‘_5?\1]} [?01“ : 5{;1‘/1 Number ]1@?&@ KNSD
1

Originally purchased with Grant Funds: O yes w U Idon’t know

* Please use reverse to add additional items if necessary

@/Sul'[}lus of Kguipment (Board Action Required)

Aecommended Action: Reagson for Action:
o Auction U Obsolete

0O Disposal Scrvice (Tech Use Only) O Unrepairable
[ Discarded/Scrap 0O No longer of practical use to the BOCES
8 Other (or Additional Details) 0O Other (or Additional Details)

O Transfer of -Equipment

Transfer from: Transfer to:
Department: Department:
Room#: - Roomi;
Building: Building:
Bmployee: . Employee:

?%Uw@»@ “T( 13 s %w% 45 (%
Requestor Date Director Date

/ i =7 /o & %S"‘Téu
1’155istZt—-Su;mrintcngcm : T_)aEe

For Admin, Services PLEASE ATTACH TAG LIERE

OSWEGO COUNTYB.OCES, |

mm

BO-08-02.10




AECEIVED

Location Change Wﬂi@ﬁ‘?ﬁ‘@@i‘ ﬁfwﬁmﬂﬂ%ment
JUL 11 2013

Directions: Fnter all information and clreck appropriote hoxes, Slgn af botfoi fmdﬁb'ﬂmi]ic‘iﬁﬂﬁﬁﬁﬁhwmﬂﬁes for processing.
- Dswego County BD F‘-}

Description of Tquipment* _ \ e |{ Lao E _
AssetTag#  blo2Z=3 Strial Numbe

NS @ayar

Originally purchased with Grant Funds: U yes H oo O Tdowtknow

* Please use reverse to add additional items if necessary

mrplus of Fquipment (Board Action Required)

Recommended Action: Reason for Action:
& Auction Obsolecte
;‘%\‘Disposal Service (Tech Use Only) O Unrepairable
Discarded/Scrap O No longer of practical use to the BOCES
Q Other (or Additional Details) O Other (or Additiona! Details)

0 Transfer of Equipmcnt
Transfer from: Transfer to:
Depatiment: _ Department:
Room#: _ Roomni#: =
Building: _ Building: )
Employee: Limployee: .
rLQ\J—Cﬁf s 1\3 s Ye W‘a L3
Rc ue%tm Date Director Date

fn{ 7 za‘“/fi‘-‘. %;_GL

Assistant Superintendent * Dafe
For Admin, Services PLEASE ATTACLI TAG HERE

i OSWEGO COUNTY BO.CES.

—— T




HECEIVED

Location (,,hangcﬁ::nfEr ié fﬂ?ﬂ’lsﬂ‘lﬁ"ﬁfiﬂ%‘l’pmmlt
| 2083

Directions: Knder all inforatlon and check approprinte haxes. Sign af bottom armﬁimyﬂ'm Wilpices for processing,
Oswego County BOCES

Description of }“qmpment* CM’@‘J Ld—u( Cliyaa Q_M m 290
Asset Tag# 5OHYLS Serial ﬁumhm RN Pk isDL
Oniginally purchased with Grant Funds; O yes no 4 Idr:-n "t know

* Please use reverse to add additional items if necessary

& Surplus of Equipment (Board Action Required)

Recommended Action: Reason for Action:
& Auction 0O Obsolete
U Disposal Service (Tech Use Only) O Unrepairable
O Discarded/Scrap - O No longer of practical usc to the BOCILS
O Other (or Additional Details) 0 Other (or Additional Details)

0 Transfer of Equipment

Transfer from: Transfer to:

Department: : , Department:

Roomdls _ Roomi#:

Building; — Building:

Employce: Cmployee: o

. . - — - :
_ 7[? h3 Shizthe Dowgd 413

Requestor : ' Date Directot zg @_\ Date
W £ A/
Assistant Superintendent Tate _
For Admin. Scrvices PLEASE ATTACH TAG HERIY

"BO-09-02-10
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6 of the Agsistant Superintendent
% lﬁd?qa liE::m hange or Disposal of Equipment

Hfm.:‘[{mm. Entey all fformafion mﬁgjﬂ%;!{% WES Stgn et hottonn aod forward o Admin, Services for processing

Description of Equipment:*‘ GRCE, DI Giiot] Lin pé:v)—f,w

Assel Tag it _ - Serial Number Z37? N/ 2.5 $/0
Originally purchased w:f; Grant F‘undﬁ O yes K no O Idon'tkuow

* Pleasc use reverse to add additional items if nccessary

ﬁ]\/Surplus of Equipment (Board Action Required)

Recommended Admu' Reason for Action:
M Auction O Obsolete
Q Disposal Service (Tech Use Only) S Unrepairable
O Discarded/Scrap L No longer of practical use to the BOCES
U Other (or Additional Details) ,D( (}fhm (m Additional Details)

a Transfer of Eq_uﬁment - _
Transfer from: Iransfer to:
Department: Department:
Rogigidby . . ... . Roomif:
Building! Building; ~
Employee: Employee:

,{f:?-'f 15 ﬁ&%ﬁ&mw 1.03V13%
uestm Ducctm Date

f"’f{r - Z/ 2/ f

Asmstant Supmmtcndcnt
For Admin. Services PLEASE ATTACH TAG HERE

BO-09-02-10



RECEIVED
ﬂgﬂrggﬂl (_'?M,ﬂ} Office of the Assistant Suparintendent

= Location Change or Disposal R}L@qlwlenl

MR I SRS Administraiive Services
Divections: Enter all information and eheck approprinte boxes. Slgn af bottom aud forward Ff%‘yﬂgﬁ%jﬂ}mﬁﬂwwﬂﬂg

[ Descri iption of Eqmpmunt* Haye =] +ea | %e ci anad Mafvess

AssetTag#__ ()54 A3 _ Serial Number _ 4 - 41 Qyif « © ©(¢
Criginally purchased with Grant Funds; O yes [ no ﬁ{ I don’( know ) oq :L“t‘ff

* Pleasc use reverse to add additional items if necessary

& Surplus of Equipment (Board Action Required)

Recommended Action: Reason for Action:
U Auction O Obsolete
O Disposal Service (Tech Use Only) Y Unrepairable
W Discarded/Scrap O No longer of practical use to the BOCES
0 Other (or Additional Details) LI Other (or Additional Details)

O Transfer of Equipment
Transfer from: Transfer to:
Department: - Department: -
Room#: Room: __
Building: Building: B
Employee: - Employee: i § _
I{equestm Date Dircetor Date
Wy {-5,Z_J 7 "?32_3‘
Assisfant Superinlendent atc
For Admin. Services PLEASE ATTACH TAG HERE
OSWEGO COUNTY B.O.GES,

TN
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INTEROFFICE MEMORANDUM

TO: Christopher 1. Todd
District Superintendent

FROM: Michael J. Sheperd
Asslstant Superintdndént ﬁ:-r Administrative Services

SUBJECT: Resolution to Accept Donation from St. Luke Health Services

DATE: 07/22/2013
CC: T. ngelnw, W. W"deman

Please find attached a Request for Donation Approval Form for a donation of two (2) fully electric
hospltal beds with new foam core mattresses and half-length side ralls to our Adult Education
program by St. Luke Health Services, As a result of discussions arising from past audits, It was
suggested that our Board recognize and accept such donations through formal action and Identify

the specific purpose of the donation.

Therefore, please find below a resolution to accept the danation from St. Luke Health Services for
our Adult Education program:

BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby
accepts the donation of two (2) fully electric hospital beds with new foam core mattresses and half-
length side rails, valued at approximately $1,900.00, from St. Luke Health Services for our Adult

Education program.

Thank you for your consideration of this matter,

MIS:mak
Enclosure



Oswego County OSWEGO COUNTY BOCES

' 0 % REQUEST FOR DONATION APPROVAL. FORM
(this torm Is for itews of $5004 value ONLY}
DATE:  July 08, 2013

To: Christopher J, Todd, District Superintendent

Fﬂab C:}Liljugel Supewls
A Mg O il

Supervisor Slgrmlurﬂ o _ #slstayft Superint +Sigmatlr
| hereby request BOCES Board approval for the following donation(s).
' Donated Jtem Working (YIN) Approximate Valug
(2) Fully electric hospital beds (with little Yes Comparable
sign of wear and tear) with new foam core InvaCare model
mattresses (still in plastic packing) and half 5410 package
length side rails (with mattress
and side rails) list
B _ ) for $950 each
Altach second page (f more space s noeded,

Briefly describe how this denation will be used by the program’s students:

BOCES PN program moved off-campus in August, 2012 taking three very old hospital beds from the
PN classroom. (Previously we had shared newer and better equipment belonging fo the school CNA
program.) One of the beds we presently use Is broken and imeparable and one over-heats when
adjusted up and down a few times. The gifted beds will allow more practice and demonsiration
stations when working with students in our lab. This improvement will also address a concem noted
by 2012-13 students on their program evaluation — that equipment in our nursing lab is old and

outdated.)

Donor Information
Contact Person: Betsy Nesbitt, Staff Development and John Wall, Building Engineer
Company Name: St. Luke Health Services

Address: 299 East River Road
City, State, Zip: Oswego, NY 13126

Phone: 315-342-3166 extension 122 (John Wall)

Instructions
o Submit this form at least nine business days prior to the next BOCES Board Meating.
e Donations can not be physically accepted prior to BOCES Board approval.
o |nthe case of vehicle donations please attach the official title to this form.
« Send this original application to the Assistant Supsrintendent for Administrative Services and
keep a copy for your records.




INTEROFFICE MEMORANDUM

TO: Christopher J. Todd
Distrlct Superintendent;

FROM:  Michael J. Shepem/g;
Assistant Superintendent for Administrative Services

SUBJECT:  Resolution to Accept Donation from Supporting Success for Children with Hearing

Loss
DATE: 07/05/2013
CC: T. Bigelow, W. Wideman

Please find attached a Request for Donation Approval Form for a donation of Interact AS Speech to
Text Software to our Speclal Education program by Supporting Success for Children with Hearing

Loss. As a result of discussions arising from past audits, It was suggested that our Board recognize
and accept such donations through formal action and identify the specific purpose of the donatlon.

Therefore, please find below a resolution to accept the donatlon from Supporting Success for
Children with Hearing Loss for our Special Education program:

BE IT RESOLVED, that the Oswego County Board of Cooperative Educational Services hereby
accepts the donation of Interact AS Speech to Text Software, valued at approximately $815.00,
from Supporting Success for Children with Hearing Loss for our Special Education program.

Thanik you for your consideration of this matter.

MIS:mak
Enclosure




OSWEGO COUNTY BOCES

1 BUEST FOR DONATION APPROVAL FORM
g 0! (18 ASSIS Iﬂ#g”pﬂnnf'mﬁmﬂ: 'm s for items of 500+ valus ONLY)

UL T8 201
DATE: _July 3. 2013
Affmimsiraﬂve Services e
TO: Christopher J. Todd, D|s!sir;lSupeﬁntend&rll UHUEGEES
FROM:_Jamics E. TTuber , Director of Special Education
Qell - sl 7/ /)
@pé{or’s Slgnature AsSistant Superintefidont Signature

I hereby request BOCES Board approval for the fullc:wmg donation(s).

[ = Donated Item ~ Wor king {"_HN} ~_Approximate Valuo
Interact — AS Spesch to Texl — Sollware Yes HE15.00
Altach Eenmg padge [fmore spaca is naad-m:i.

Briefly describe how this donation will be used by the program’s students:
Interact — AS provides what the teacher just said in text form on g computer, IFPad or Android tablet on the student’s desk one second

atter the teacher spoke, Tt analyzes the sound of the speaker at full speed as it*s said and the boxt appears Tess then 2 seconds later.

The sofiware leams your sccent o speecli patterns for better recognition and greater accessibility for the studont, =

Donor Information
Contact Person: __ Raven L. Anderson, Ph. D., Dircctor o

Address:  Email: Kareni@auccessforkidswithhearineloss.com _
City, State, Zip:
Phone: .

Instructions
e Submit this form at least nine business days prior to the next BOCES Board Meeting.
o Donations can not be physically accepted prior to BOCES Board approval.
* In the case of vehicle donations please attach the official title to this form.
« Send this original application to the Assistant Superintendent for Administrative Servicos and
keep a copy for your records,

BO 08-15-12



INTEROFFICE MEMORANDUM

TO:  Christopher J. Todd

District Superintendent
FROM: Michacl 3, shepew
Assistant SuperintEndentfor Adminlstrative Services

SUBIJECT: Resolution to Authorize Write-Off Accounts Receivables from Adulk Ed Students
DATE: 07/22/2013 '
CC:

At the end of each school year, outstanding tultion payments due from Adult Education students
are reviewed in an cffort to Identify which should be deemed uncollectable. During this past year,
each of the accounts Included In the attached list have been pursued by our collection agency and
there are amounts that still remain unpald. As itis highly unlikely they will be received, prior
guidance from the auditors dictates that these amounts be formally “written off” by Board
resolution.

The resolution below was previously created by Mare Reltz for conslderalion In these instances (the
detail behind the figure has been attached as a reference). Itis also worthy to note that as part of
the write-off process, each of these people will receive a 1099 form as these amounts represent
cancelied debt which must be claimed as personal Income,

BE IT RESOLVED that the Oswego County Board of Cooperative Educational Services, upon the
recommendation of the District Superintendent and the BOCES' external auditor, hereby authorizes
that the total sum of $16,651.75 owed to the BOCES for participation in varlous BOCES programs,
as are specifically noted on the list of debtors with amounts owed and attached hereto as Exhibit
"A", be written off the books of the BOCES inasmuch as all reasonable means to coliect such debts
have been exhausted, Including submitting such claims to a collection agency and in some cases
having had the debtor file for bankruptey.

MIS:mak

Enclosure
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OSWEGO COUNTY BOCES

INTEROFFICE MEMORANDUM

TO: Christopher 1. Todd
District Superintendent

FROM:;: Michael J. Sheperd /'*{{ A
Assistant Superintendent for Adminlstratlve Servicas

SUBJECT: Resolution to Appoint Copyright Officer
DATE: 0B/08/2013

As a reminder, the resolution 7.16 adopted at the Reorganizational Mecting In July specifically
appolnted Kevin Clapp as Copyright Offlcer. At this time, Mr. Clapp Is no longer with us and Tracy
Fleming is serving as the interim Administrator for the program.

The following resclution is therefore provided to amend the Appointment of Copyright Officer
resolution adopted during the July 10, 2013 Reorganlzallonal Meeting for this purposa.

BE IT RESOLVED that further to the Resolution 7.16 Appointment of Capyright Officer,
ariginally adopted at the July 10, 2013 Reorganizational Meeting of the Board, the Oswego
Counly Board of Cooperative Educalional Services hereby appoints Tracy Fleming as
Copyright Officer, effective August 12, 2013, for the school year In accordance with Board
Policy 7231, S

Thank you,

MIS:mak



INTEROFFICE MEMORANDUM

TO: Christopher 1. Todd
District Superintendent
FROM: Michael J. Sheperd S

Assistant Superintdndent for Administrative Services
SUBJECT:  Resolutlon to Adopt the Exemption from the Internal Auditor Requirement
DATE: 08/08/2013

As a mandate rellef measure n the 201314 State budget, Ed Law Section 2116 B (2) was amended to
exempt school districts and BOCES with less than § teachars, or actual gencral fund expondituras of less than
$5m, or actual enrollment of less than 1,500 students from the requirement to maintain an intomal audit
funckion.

As suich, Lhe NYSED has crealed a "Certllication Form” to prove ellglbility for this exemption (see attached),
According to the form, our BOCES gualifles for the exemption. Should the board declde to move forward with
thie exempticn, the resolution below has been provided for censideration:

WHEREAS & mandale rellef measure was enacted In the 2013-14 budget by New York State to
exempt school districts from the requirement to malntalnan internal audt function; and

WHERLAS Cducation Law Sectlon 2116-B was amended to Include language relative to this
exemption; and

WHEREAS the New York State Education Department Office of Educational Management Services
provided guidance Indicating that BOCES can also parlake in Whis exemplion and created a Certification Form
for BOCES ko use In order Lo lusirate elighhility, and bas also ndlcaled that this exemplon applies to Lhe
2012-13 school fiscal year; and

WHEREAS Oswego County BOCES qualifies for this exemption for flscal year 2012-13 based on
completion of this form as prescribed by NYSED;

BE IT RESOLYED that Oswego BOCES shall adopt the mandate rellef measure enacted [ the 2013-14
State bucget and not conduct an Internal audit For the 2012-13 school year,

MIS:mak
Enclosure
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INTEROFFICE MEMORANDUM

TO: Christaph& J. Todd
District Superintendent
FROM: Michael 1, Sheperd /{§ 3

Assistant Superinténdent for Administrative Services
SUBJECT:  Resolution to Approve Funding of Reserves
DATE: 08/16/2013

As per the resolution relative to the funding of reserves passed by the Board of Education at their June 19,
2013 meeting, please find below the follow-up resolutions for Board consideration in establishing the actual
funding amount for each reserve.,

Retirement Contribution Reserve Funding;

WHEREAS the Oswego County Board of Cooperative Educational Services has established a Retirement
Contribution Reserve Fund ("RCRF") in accordance with General Municipal Law section 6-; and

WHEREAS the RCRF may be funded with amounts designated from budgetary appropriations and/or
program surpluses remaining in the General Fund at the end of each fiscal year; and

WHEREAS the Board passed a resolution at their June 19, 2013 meeting establishing intent to contribute
additional funds to this reserve in 2012-13;

BE IT RESOLVED that effective for the 2012-13 fiscal year, the Oswego County Board of Cooperative
Educational Services hereby authorizes the transfer of available unspent appropriations from other codes
within each program budget to the necessary .802 object codes within those programs, or the increase of
the .802 ohject codes as necassary to fund an aggregate total contribution to the RCRF In the amount of §

oy - The amounts charged to each program will represent the prorated share of this total
where appmpnate based on the percent of year-end actual NYSERS expenditures in each program and the
praceeds shall be used as needed for the purpose of financing NYSERS contributions.

Reserve Funding;

WHEREAS the Oswego County Board of Cooperative Educational Services had previously established a
liability reserve in accordance with Education Law sectlon 1950.4,cc; and

WHERAS the Legal Liability Reserve Fund may be funded from budgetary appropriations and/or program
surpluses remaining in the General Fund at the end of each fiscal year; and



WHEREAS the Board passed a resolution at their June 19, 2013 meeting establishing the intent to
contribute additional funds to this reserve in 2012-13; and

WHEREAS at thelr August 14, 2013 meeting, the Chief School Officers reviewed the status of projected
CTE surpluses and overall status of reserves, and recommended the CTE Instructional Equipment Reserve
be funded In the amount of $150,000 for the 2012-2013 school year;

BE IT RESOLVED that effective for the 2012-2013 fiscal year, the Oswego County Board of Cooperative
Educational Services hereby authorizes the transfer of available unspent appropriations from other CTE
budget codes to the 101-3010-200 code or the increase of the 101-3010-200 code as necessary to fund an
aagregate total contribution to the CTE Instructional Equipment Reserve Fund in the amount of §

MIS:male



Board of Educatlon
Fersonnel Report
August 21, 2013

Loovo of Absence

Nome Program Position Effective Dute
arbm, Chistine Special Educalion Taacking Assistant V2ENA - 112472014
Position Terminaled
Hume Program Pasitian Effertive Date
ih, ENRhu Migranl Educzlion Migrant Inferpeeler [P
) Resignations o
Hame Pragram Position Effective Date
iy, Andrea B AFFS Tezn Health fzsues Educalor [iEEE
i, Fevin Instruclional Technology roctor of Technology 22013
ikgan, Linia ~ Migrant Educalion T Tin Fipene il Tulor PHELEIGR
amns, Joseph Summiar School FoTa [river Feiucation Teacher NEVER STARTED
Hufe, Frederick — Timmer Sehonl 2018 Teather NEVER STARTED
ild, Jazon summer School 2313 Taacher MEVER STARTED
s, Tl Summor School 2013 — Teacer HEVER STARTED )
fish, Seolt Summer Sohool T Teacher NEVER STARTED
Irie, B Summer School 113 leaches WEVER STARTED
Benay, Haw Summer School 2013 “Temdier WEVER STARTED
Feir, Chistopher VB Granl Fraject Diacior T3
mbel. Mepan VEP Grant Consdliant Teacher ] — NEVERSTARTED
Retirements
Numa Fragrom Position Effective Date
shet, Eileen Bishness Olfice. Senlor Aooount Clark HAA13
o, &andra Special Education Teaching Assislant BIAA013
bodie, Wendy Spetial Education Teaching Assistant 10752013
05, Charlaing Special Education Teaching Assishat BAN2013
Appointments N
Progrom Heme [ Position Type Appt. Sulary Eff. Dotz | End Date [
Al Edhezalion Graharn, Mina |GED Proclor $15.00{mr 070720013 | 06R0I20N4 |85 per tmeshesl
Pradesd, Cynlhéa @_ED Clark £20.000mr CBI2013 . | OGIZ0NY |85 porimeshesl; nod b excesd §75 hrs
] Sarila Barbara, Kathy | GED Exanier §75.00]r DI1/2013_| 6ra0i2014 |as per Bmeshieet
:n_lll'lbﬁ CHlica Blss, Bobdl I_*r_i_u-fer'ﬁ Aszintan §13. 14} (71302015 | ORGOIZ0T4 |2 per Bmesheel
Inian, Alysin Schoal Purchesing Offcer Reapp Porm i CH2HA S
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Hraick, Loraines Reqanta Prociodng =t 565,00 est (32013 | 0EHa13 12 days
James, Tood Grading Regents 510,00/ est [N | oanaenis [2days —
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OSWEGQO COUNTY. BOCES
Comprehensive Emergancy Management Plan

General Notes

The Guide has been placed on the OSWEGO COUNTY BOCES web page in Adobse Acrobat files. Each filo is
a stend-alono part of the overall document. This slructure permits the manipulation of each fila without
conflicting with the other componont parts. Bocause of this, each of the pages in the individual component parts
Is numbered Independent of all the other files. When an Emergency Operations Plan (EOP) is assembled as a
single file, it is recommended lhal before inserting a component file into the main file all page numbars in the
contributing file aro dolotod. When the single EOP document e is complete, it can lhen be renumberad as a
single file, This will aliminate numbsering conflicts that would ocour.

Files should bo printed in 2-sided copy mode. Refer any questions about any aspect of this Plan to OSWEGO
COUNTY BOCES, to tho Director of Securily at mstorio@oswegoboces.org. Asslstance is also available on the
OSWEGO COUNTY BOCES webpage at www.oswegoboces.org.

It is the intention of OSWEGO COUNTY BOCES that lhe componenl parts of this Guide will be continuously
updated as requirad. This is a comprahensiva plan that is broken into the following three seclions:

Tho Baso Plan provides an avervlew of the Oswego County BOCES'® preparedness and response strategies. It
describes expected hazards, outlines agency roles and responsibiliies, and explaing how BOCES keeps tha
plan current.

The Functional Annexes aro individual sections that focus on specille response and recovery missions, such
as Communicalions and Damage Assessment. Thess annexas describe the actions, roles, and responsibiilies
that parfigipating organizations have for compleilng tasks for a function. They discuss how the jurisdiction
manages the function bofore, during, and after the emergency and [denlify the group that implements that
function. However, each Functional Annex addresses only goneral stratogies used for any emergancy.

Tha Hazard-Specific Appendices describe slrategles for managing preparedness and response missions for
a specllic hazard. Attached to the end of sach funclional annox, thoy oxplain the procedures thal are unlgue to
that annox for @ hazard lype. These appendices may ba short or long, depending on the details nesded to
explain the actions, mles, and responsihilities. Strategies already oullined in a Functional Annex should not e
repeated in a Hazard-Spacific Appendix.

Tha most up to date copy of this plan exists for employees on the Cswego County BOCES Intranet at
hilp:iiporial.oswegoboces.org. Hard copies of the plan exist in the following locations:

+  [Dislrict Office

= Securily Olfice
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Building Level Emergency Response Plans Advisory
Committee Contact Information

Dlslﬁn‘.—tupmin!mmun“ ) S I 315.063.4222 5

Tadd, Christopher

Bayna, Rossann Af5Tor Instruction 310 963-4297
LaFouniain, Mark AJS for Personnsl 315-963-4236
Sterio, Michaal Director of Security / Emergency 315 9634289

hMarnagemant and Safely

Shaperd, Michasl A5 for Administrative Sevices 315-963-4250
Widaman, Wayna Suporintendent of Bulding and Grounds 315-963-4211
Camp, Ron Liractar of Allemata Educatlon 315-963-4314
Huber, Jim Direetor of Special Education 315-963-4315
TEA Princlpal of CTE

Allard, Matisza Secratary 10 District Superintendent 315-803-4222
Spencer, Liza Secratary o AIS for Parsonnal 315-263-4288
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OSWEGQ'COLUNTY BOCES
Comprehensive Emergency Management Plan

2.0

period and, prior to its adoption, a public hearing was hold on Oclober 21, 2008,
Full copies of the BOCES Comprehensive Emergency Managemant Plan and
any appendices are submitiad to the Mew York Stato Educaftion Departmont
within thirty days of its adoption. A copy of this plan is available for review in tho
Oswego County BOCES office of the Director of Security.

INTRODUCTION

21

2.2

23

Statement of Policy

The Comprehensive Emergency Management Plan (CEMP) is a basic guide to providing
a response system, by the Oswego County BOCES Administration, to a major crisis or
emergency occurring on the BOCES Campus or directly impacting the Oswego County
BOCES. All personnel designatad to carry out specific responsibilities are expecied fo
know and understand the policias and procedures ouflined in this plan. The response to
any major crisis or disturbance will be conducted within the framework of this plan.

Wision

The wvision for the Oswego Counly Board of Cooperstive Educafional Services'
Compretensive Emergency Management Plan (CEMP) is:

a campus with coordinated capabilfties to provent, profect agalnst, respond {o, and
recover from all hazards in a way that balances risk with resources and need,’

Plan Implementation

231 Phase|

In the development of the plan participation was solicitad from all staksholder
representatives at BOCES. Plannors wero sura to include reprosentalives of
faculty, students, staff and administrators. Every bargaining unit at BOCES had
representatives invited to pariicipate in the planning process.

232 Phasall

Staff, faculty and administrators received training in full spectrum planning,
including discussions of prewvention, mitigation, preparedness, response, and
recovery. Representatives of Oswego County Emergency Management Office,
Oswego Counly Fire Coordinator's Office and the MNew York State Police
provided parficipants an Introduction to the Incident Command System (1-100)
frainifng.

In addition lo response and incldent command training, bus drivers also received
Transporlation Sacurlly Awaranass training.

233 Phasell
The third phase of this planning process will Includs an exerciss thal will help lo

Idontify overlaps and gaps in the plan and In Iraining. Results of he exerclse will
be caplured to bagin the nexl miligation plan,

1 Adapted from THS Mational Preparedness Guidance.
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3.2

3.3

3.4

35

3.8

3.7

o Has authority to make emergency funding decisfons.
o Authorizes lhe release of public information.
s Assumes lhe role of incident commander and ostablishes a fixed command post,

Assistant Superintendents
s Acts an lhe behalf of the Superintendent in his absence.
= May be assigned to fulfill roles of command or general staff during an incident.
s Shall report to the Command Post when an incident |s declared.

Securily Direclor

s |5 responsible for the day-to-day maintenance of the Comprehensive Emergency
Management Plan.

o May facilitate meetings to addross prevention, mitigation, and preparcdness
iasues.
Arranges for exercises to test Plan and ldenlilies areas for improvement,
Coordinates training of staff and parsannel in preparedness efforis.
Shall report to the Command Post when an incident is declared,

Salely Officer
o Performs internal hazard assessments In each feaching area.
» Develops safety and training programs for staff.
s 5Shall report to the Command Post when an incident is declarad.

Superintendent of Buildings and Grounds
s |z responsible for the overall preparednass of the physical plant.
o s respansible for the roadiness of profective systems and emergency power and
water.
s Shall report to the Command Post when an incident is declarad,

School Security Officer

¢ Maintains general order in & school seiling.

o Investigates and reports on all violalions of security, all rules and laws, and
schaol policy.
Advises school administrators of silualions which may create a potential harm or
exposure.
¢ Summons law enforcement, lire service, and emergency medical services as
nasdad.
Maintains certification as required pursuant to NY'S Security Guard laws.
Attends and participates in REMS and ICS trainings.

Readiness and Emeargency Managemeant Planning Team
= The laam Is comprised of key administrators and slall that play an integral rele in
tha safely and securily of campus.
s Tha team |5 responsible for contant and rovisions to the plan.
s Upon approval of this Plan, the mombers lisled below are deemead appointed by
tho BOCES Board of Education as the district-wids school safely leam.
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311 Sludents
e Tollow direction of teaching staff during an incident,
«  Raview and support the plan to ensuro readiness.

312  Parents

o Support the plan and encourage the student to follow guidsalinas.

= Raview plan with studonts to ensurg readinass,

= Cooperate with school officials and fallow direction,

s \Wait for direction of how and when to respond, This notification will come from local
media relesses. Parents and guardians will require proper identification when picking
up a studant. Telephone authorizations will not be accepled during a erisls for
security purposes.

4.0 GEMNERAL ASSUMPTIONS
4.1 An emargoncy may ocour at any lme.,

A critical incident, crisis, or disaster may occur al any lime of lhe day or night, weekend
or holiday, and with little or no warning.

432 fdost incidents are handled locally, Almost all incidents are handled locally, but some
incidents may reguire the support and resources of local, counly, stats, lederal
governments, and/or private institutions, non-government organizations (NGO's) and
olher entities.

4.3 Incident plans must be flexible.

The succession of avenfs in any incident are not fully predictable, therefore, this
Comprehenslve Emergency Management Plan (CEMP) and any Incident Action Plan
(IAP) devised prior lo or al lhe fime of the event, will serve primarily as a guide or
chacklist, and may require modilicallons in lhe field to mitigate injuries, damages andfor
to recover from |he incidant, '

4.4 Outside rosources and assistance may be delayed.

An emargancy or a disaster may addiionally alfect residents within close proximity to the
campus, thorofore town, county, state, and federal emargency services or resources may
not be immediately availabla. In such casss, a delay in lhe delivery of effective and
sufficiant off-campus emergency servicos may lypically be expecied for a peried of up fo
30 minutes or more.

50 MNOTIFICATION

5.1 Declaration of an Emergency
Staff, faculty, administrators or students may identify an emergency or crisis silualion,
Cince identifizd notification should be made to the building or program administrator,
Bullding or program administrators should contact Security persennel by dialing zaro (0},
from any BOCES phone, or via radie. Security personnel will mako the initial
determination of the response and recommend a course of action with notification to
administrators.
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7.0

6.4

5.3.1 Code of Conduct / Anti-Bullying

The Oswego County BOCES has adopled a sludent code of conduct that each
sludent receives along with training on its contenls. Students are held to the
standards set forth in the code of conduct and can receive counseling, discipling
or evan expulsion for non-compliance.

6.3.2 Background checks / Finger Printing

Evary amployese hired after the SAVE Logislation of 2001 (Education Law §
3004-b [1] and the NYS Education Commissionsrs Regulation [8 NYCRR §
87.8]) must be fingerprinted prior to tho start of work. Subsequently, if any
omployes s finger printed as the result of a fingerprintable offense, the New
York Slale Department Education notifies the Oswago County BOCES Human
Resources Direclor of the arrest.

6.2.3  Access Control/Visilation

The Oswego Counly BOCES has adopted an access conlrolivisitation policy
outlining procedurss lor receiving visitors.

6.34  Surveillance Systems

The BOCES uses |P-based surveillance camera systems to moniter conduct and
BOCES properties.

Mitigation Plan (Aso See 1.5)

Issues identifisd from Internal or external assessments are priortized primarily by impact
to life safety and infraslructure protection. Those prioritios become the basis for the
planning focus for the planning period, generally the school year, These proriies are set
by the School Safety Commilles and are communicated to the Dislricl Superintendent
and the Board of Education If there are budget implications. A limsiable, budget and
assignment of responsibifilies are made and progress is fracked by e Securily Director.
Colizctively, the hazards or area of improvement and the corresponding actions laken are
collected and becoma the miligation plan. These efforts are then evalualed in an exerciss
in an attempt to identify any new weakness or gaps. Those issues idenfified in lhe
exercise, along with internal and external assessments, are used to begin the cycle
again.

PREPAREDNESS

Preparednoss refers to actions taken to create and maintain the capacity to respond to, and
recover from nalural disasters and other emergencios. This |s achlevad through measures such
as planning, exercises, raining, community education, information management, communications
and waming systems,
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7.3.2 Safety Training

7.3.2.1 Safoty Indocirination

All new employess recalve campus salely indoctrination at the beginning
of their employment. For example, smployees parlicipated in thres
soparate full-day siaff developments on lopics related to identifying
suspicious parsons of packages, response o emergency situations,
dealing with difficult persons and harassmenl wilhin the workplace.

7.3.2.2 Ongoing Safety Training

7.32.24

7.3.2232

T.3223

73224

7.3.225

132286

Cardiopulmonary Resuscilation (CPR) / AED American
Heart Assoclation Hearsaver™ courses are held
annually for Oswege Counly BOCES  personnel,
Employeas are on an odd or even refresher cycle,
following recommended ro-training svery lwo years.
Employees are selected based on thelr primary work
location on campus and participation s siriclly on a
volunfary basis.

Asbestos

Certain Oswego County BOCES employcas have been
identified as those that may come into contact with
asbestos in the course of their work. These omployees
are frained to recognize the hazard in the work placa
and to take steps ta mitigate it.

Conlined Space

Cerlalin Ozwego Counly BOCES employees have been
Idenliled as lhoze lhat may come into contact with
confined spaces and permit-required confined spaces in
tha course of their work. These employees are trained to
racognize the hazard in the work place and lo take steps
to mitigate it.

Fira Safaty

Cerain Oswego County BOCES employess have been
identified as those that may come inle contact with fire
mora often than others in the rouling course of [hair
work. These employees aro frained lo recognize lhe
hazard in the work place and to take sleps o miligate it

Personal Protactive Equipment {online)

Oswego County BOCES employoes ara lrained lo
recognize what personal protection aquipment {PPE) s
neaded for various job duties and whara that PPE can
be found.

Right to Know (onling)

Oswego County BOCES employees may coma into
contact with certain hazardous materials in the course of
lhelr work, These employees are trained fo recognize
Ihe hazards In lhe work place and to fake sieps to
millgate Ihe hazard.
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7.5.4 Evacuation Area Supsrvisors and two alternates havo been |dentified and a
verbal commitmant has bean made for the upcoming school year,

7.5.5 Update and distribute Unlversal Emergency Procedures during School Opening
Conference Day.

B.O RESPONSE TO INCIDENTS

Response Is the systemafic approach to dealing with crisis and disasters that disrupt the normal
activity of a facilily.

8.1 Incidant Command System

In accordance with local, state and federal guldelines, Oswego County BOCES will ulilize
the Incident Command System (IC3) to manage crisis as well as routine ovents. The IC3
builds its slruclure progressively from minor Incidents to major disastars. Any operalional
incident may be managed by the IC5 by activating the resourcas or functions appropriale
to a specific lavel of emergency or type of incidont. The primary tasks are established as
supervisory or funclional positiens to provide a systemalic structure, enabling the Incident
Commander to delegate tasks and responsibllitios so mors ime may be spent managing
the overall incidont.

Incldent Commander
—Information OfMcar
— Safaty Officar
I=Liaizon Officer
Operations Planning Loglstics Financa/fdministration
Sectlon Saction Sactlon Bacllon
Staging Arag2 | Resources __ Senica Time
Linit Branch LEnil
I 1 | Siwation . Communications. | - propuemen
Hianches Alr Uiy kil Uit
| U':f:m“ | Documantaiion 'L':f.lf“" CampensationyCiaims
Divigians Linit it
and . Food
Groups Alr fir —:_:f:‘i:‘"h'u”"'“ Uit Cact
Sing'a Support Taclical . Lt
Rasaurncas Im eyt Echelcal
; : Spechalisis L Suppdt
~= Tagk Forcas I olhases Helicoplar Branch
Coondin
Slrike Teams i Supply
WEE e TanksoFlod Wing =
A 0
Fimad Wing Facilithes
Bases Coardintar " Unit
Ground Support

Linit

8.1.1 Definitions

a. Branch — The organizational level with functional or geographic responsibility
far implementing major parks of the incident operaticns.

b. Command — The act of directing, ordering andfor conlroliing resources by
virtue of explicit legal, organizational, ar delegated authorily,

¢, Command Post = The location from which primary command functions are
executed, usually ca-ecated with the incident base; it may also be referrad to
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Command should begin to assign Divisions/Groups:

a. When the Incident Commandeor foresess a silualion which will eventually
involve a number of companlas beyond Command's capability to directly
control;

b, When Command can no longer effsclively manage the number of rescurces
currenily involved in tho operation;

¢ When rosources are operaling from factical posifions over which Command
has little or no conlral; or

d.  When lhe sllualion demands that close resource control is required becauso
of a dangerous silualion,

8.1.2.1 Division

A division 13 a geographic designation. The incident may be broken down into
goographic arsas and lhe supendsor of lhose areas would be designated a
Division Supervisor, The most commoen way to divide division is by the sides of a
building (A, B, G, D}

8.1.2.2 Group

A group is a functional deslgnation, The Incident may be broken down
into functional components and lhe supsrvisor of these areas would be
designated a Group Supernvisor.

8.1.2.3 Branch

A branch is a designation given to the noxt lovel above a division or
group. Although not required, a branch may bo ostablished when a
division or group grows to become too largo or Is too complex to manags
as a division or group. The person in charge of a branch is a Branch
Director.

8.2 Incident Priorilles

Al every incident, decision makers shall act based on the following overall incident
pricritios:

a. Life Safely — the pimary mission should be to protect life more than any other
goal. Decisions shall be made fo protect as many lives as possible. The Individua|
operaling at emergency incidents shall do whataver is necossary to primarily protect
their own life first, and then others.

k. Incident Stabilization — the secondary goal whon operating at incidents is Lo bring
the: Incident under confrol.

¢, Property Conservation — the third goal at incidonts shall be to protect properly
from further damage, once life safety and incident stabilization considerations have
bean made.
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842

Director of Securily. To activate a stay in place procedure the following
announcemant should be made:

“YOUR ATTENTION PLEASE. DUE TO A HAZARD WE ARE INSTITUTING
THE SHELTER-IN-PLACE PROCEDURE. REMEMBER THAT THIS MEANS
STUDENTS AND STAFF ARE TO REMAIN INSIDE THEIR RESPECTIVE
AREAS WITH DOORS CLOSED. NO ONE IS PERMITTED OUT OF THEIR
AREAS FOR ANY REASON. STUDENTS AND STAFF QUTSIDE ARE TO
IMMEDIATELY MOVE TO THE PROTECTION OF AN INSIDE ROOM.
INSTRUCTION MAY CONTINUE DURING THIS PERIOD. AS SOON AS WE
HAVE FURTHER INFORMATION, WE WILL SHARE IT WITH YOU"

When the announcemant is made;

s  Have staff and sludents under your supervision cloar shop arsas and
hallways to the nearest available classroom or other designated locatian,
Close and lock windows, doors and blinds. (including overhaad doors)

Do not allow anyona o leave your area until given permission o do so.
tormal activity can continue inside.

Lock Down

This action is taken whon the threat of violence or gunfire is identifiod or when
directed by law enforcoment and Il Is necessary to prevent the parpsirator(s)
from entering occupied areas. During lock down, students are to remain in the
classrooms or designated locations quiet and concealed from view at all limes
and hehind cover if possible,

This rasponse action shall be made when personnel are made aware of an
imminant threat of physical or deadly force. To activate a lock down the fallowing
announcement should be made andior the lock down alert shall be aclivated:

"“YOUR ATTENTION PLEASE. WE IHAVE AN EMERGENGCY SITUATION AND
NEED TO IMPLEMENT A LOCK DOWN. TEACHERS ARE TO LOCK
CLASSROOM DOORS AND KEEP ALL STUDENTS INSIDE THE CLASSROOM
UNTIL FURTHER NOTICE. DO NOT OPEN THE DOOR UNTIL NOTIFIED BY
AN ADMINISTRATOR OR LAW ENFORCEMENT. IF OUTSIDE, STUDENTS
AND STAFF ARE TO PROCEED INSIDE THE NEAREST BUILDING OR
CLASSROOM."

YWhen the announcement is made or highflow siren tong is activated:

s Collect and secure students under your supearvision.

o Assist those needing special assistance.

o In transit, studenls and stalf should seek the nearest available securily
officer or administralor for further directions to safe areas.

s Stedents and stall operaling in their shop areas should return o thelr
classrooms.

s Close and lock all windows and doaors, close blinds, attormpt o cover any
other window wilh paper or some form of covering.

¢ Have studants and stalf sit on the floor near the wall with the door,

o Take attendance; report sludent accounting when contacled by the
Evacuation Area Suparvisor,
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Evacuation/Araa

Secondary Tartiary.

Aroa #1 = 5330 MN.E Cormer | Craig Mahaon Kathy Horth Collean Martin
Area #2 = Norlh Lawn iark Ellis Jim Casamento Mark Bender
Area #3 - Special Ed Robert Melson | Lisa MNapp Linda Slaver
Area #4 — Cutside Printing | Dora Thurlow Lani Camp Lgura Cock
Area #5 - Bus Garage Paul Clark Tammy Bigelow

Areaiis - HERD George Wood John DeSanlls

When the announcemeant [s made or evacuation alarm sounds:

Evacuation Arsa Supervisors' forms, clipboard, vest and radio are
raquired [or Evacuation Area Supervisors to perform their duties during
an on-site evacuation.

Exit through the closest and safest exit. (if primary exit is blocked, use
saoondary exit)

e  Bring attendance roster with you for studeont accounting.
e Assiaf those with access or functional needs
+ Do not stop for student/siaff belongings.
o Go to the designated evacuation arga,
o Cheack for injurias.
o Take attendance, meport student accounling lo lhe Evacuation Area
Supervisor.
o Wait for further instructions.
¢ Some students with physical disablilies may be sheliered on buses
during building evacuation procedurss,
84311 On Campus Relecation - On-sile evacualion may be
done for a paricular building or mulliple bulldings. Fire
Department, law enforcoment or other emsrgency
personnel should be consulted about potenlial on-
campus sheltering locations given weather and incident
conditions. The following may be used as a gensral
guide for the relocafion of students on campus:
Area of involvement: Rolocated o
Main building Special Ed Gymnasium
Special Educalion Main building - mall
Heawvy Equipment Main building

If necessary, occupants of outor buildings may be required to shalter in a mare
suitable and fortified building. These areas, when nefilied o do so, should move
to the main building, mall area.

E220 E230 W10

M510 M520 Was0

5310 5330 W4a0
Persons with accass needs may be moved by bus to ailternale localions as
necassary,
8.4.3.2 Revarse Evacualion
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d44

8.4.5

County BOCES and Mexico Central Schools to aid in the
transportation and temporary sheliering of students and
staff. Students will remain at this location unfil
transported to their respective home schocl or reunified
wilh Iheir families ar guardians,

MMS Program Administrator:

Kim Holliday  983-8400 x£201
MMS Maintanance Supervisor:

Jay Rector  963-8400 x4201
Mexico Academy & Cenlral School Suparintendenl of
Bulldings and Grounds:

Ed McCarly  963-8400 %4830

8.4.3.4- Evacualion During Construclion and Renovalion Prolecls

Prior to and during major construction or renovation projects, when establizhad
egress and on-site evacuafion routes are temporarnly altered or eliminated, the
Readiness and Emergency Planning Team shall make plans for reroufing of
bullding ecoupants through he slruclure Lo thelr assigned or altermate evacuation
areas, Rerouling accommedations shall comply with Seclion 10 of the NY'S Fire
and Bullding codes. Al alfected occupants shall be nofilled prior to the beginning
of construction aclivilies. Diagrams of allered egress and evacualion roules shall
bo conspicuously posted in lhe alfecled areas.

Campus Closures

Under certain circumstances it may become necessary to close campus and
cancel classes. This is especially true during winter menths and winter storms.
The decision may be made when experiencing severe weather and in some
cases In anticipation of severe weather.

8.4.4.1 Snow Day Closures

Once declared by lhe Dislrdcl Superintendent, or designee, noliflcation will be
made first via local elevision media and followed up by radio stalions. If noliled
that "OSWEGO BOCES |S CLOSED" students, teaching staff and first shift staff
do not report, Second shilt supporl stall 15 sl expected o report. I should be
notad hat dectarsd closure lor wealher Is only applicable (o daylime clagses,
unless specifically indicated in tho notification.

All Clear

COnce an incident is remedied the campus may bo roturn to normal operation.
The building Program Administrator makos this docision aftor the consent and
approval from the fire department, law enforcement, andfor code enforcement
official, if applicable and in consultation with the BOCES security and building
operations and maintenance personnsl.

85 Siudent / Parant Reunification

Page 28




OSWEGQ COUNTY EQOCES
Comprehensive Emergency Management Plan

8.2

s Chevy K30 Silveradofflat bed w 9' plow
e {2} John Deere G244 Loader wiv cycle bucket

¢ Bobeat Skid Steer S280 with attachment

¢ (53as powered generator 5000 walt

o (53s powered genarator G000 watt

= 2y Diosol Baldor Generator 75 Kw

Restoration of Information Technology Infrastructure (Sees also Funcllonal Annex 4.5 -
Continuity of Operation)
Data systems have been made resiliont by the use of virlual servers and soflware (o be
able to stand up systems in suitable locations that have proper energy sources and
connectivity. Prior to, during and, ultimately, after an incident. IT personnel will perfarm
assessments as to the severity of the potential or as actual damage (o the syslam occlrs,

The primary focus of the restoration will be that of the back up server. Onee lhe back up
server is operational, the cataloging process could begin, Servers would bo restored in
the following order:

1. Easential for basic intarnal functions — Wincap, AD, Email, Data
2. Externalicommunity functions — Web, Listseny
3. Curriculum delivery - Moodle, Print Senvica

_Summary of Data Center Recavery Aclivities

Identify level of failure

Summon sufficient staff with specific axpartise

Identify proper facilities to stand up alternate systam

Procure needed hardware systems

Contact Central New York Reglonal Informalion System (CHNYRIC) for WAN connectivity and
rostoration

Contact CCA for restoration of WinCap

Contact ClassLink for restoralion of Clasamate system

Conligure a server wilh BackupExec 11d, Vesam ESXi backup and Ultrium tape device
Install VMWare ESXI on replacement servers

Reaslore latest base virtual machines

Reslore most current data (possibly 14 days old)

Data backups are on Uirdum media and were crealad using Symalec BacklUp Exec
version 1d. The currant systom is an Ulldum aulomated library that holds 16 lapes.
Tapes are removed from this device bi-weekly or as needed for storage In a lirsproof
cabinet in the System Administrator's office. Tapes are write protacted for 20 days, Ones
every 30 days data is captured from all virtual machines to portable disk using Veesam
backup for VMWare ESXI. In a recovery scenario tho latest base virlual machines will ba
loaded onto replacement hardware and then tha most curront data will ba reslored rom
tape backup. Those backup tapes may be current only to 14 days prier, Maore current
information may be lost,

9.3 Assessment of Emolional Impact
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9.6

9.7

Association of Suicidology has clear recommendations and has supporting research
regarding the contagion effscl; maemorials following a suicide may glamorize dealh and
may communicate lhal suicide Is an appropriate or desired response to stross. Inslead
the AAS rccommends that energies be directed into projects to help the living, such as
valunteering, tutoring, fundraising for a charily in their name, establishing a schoelarship or
helping in the community.

9.5.2 Meamorial Servicos

It may be appropriate to hold a memorial servics. It 1s recommended that those close to
the individual, both studonts and staflf, be Involved in the planning process. Proviow tho
sarvice beforehand. Be sure to include upliing messages and symbols or life, such as
balloons or candles.

9521 Spontaneous Memorials

Spontaneous or temporary mamorials will mast likely be established following a
death on a school campus because the communily is looking for solace. After
major incident the area may become filled with flowsrs, poslers, balloons, plants,
teddy bears, candles, photos, posms, crosses, and other mementos. Staff
mambers should monitor messages loft at a spontansous memorial, and be
ready for unusual or unexpected circumstancos. In addiion, due to fhe throngs of
people at the memorial, daily trash removal may become an unsxpectad chore.
Staff must plan and determine how and when to manage, and ulfimalely, remove
the items. It may be best {o do this with planning, involving both stalf members
and sludents In the decisions. ltems should not be removed in a suddan or
unexpected way, as lhis can create feelings of anger and rosentment, in addillon
to tho grief already being experienced. When possible, a posilive atmosphere
should be created through a celebraflon of life or other ritual that honors the
deceased, while removing the items. The timing of the removal should be
considerad carefully, for example, a nalural break in the school calendar if
possible, such as a weekend, wvacallon, or holiday. In general, it iz not
recommendad that temporary memorials be left up past the school year in which
{ha death ccourred.

9,53 Resources
s Mational Association of School Psychologist
hitp:iwww nasponine.orgfresourcesforisis safety/memarals general.asnx
o Mational Center for School Crisis and Bereavemenl
hitp: v cincinnatichildrens.org/sve/alphals/school-crisis/

After Aclion and Lessans Leamned

Aftor action exercisas should be conducted and an after action reporl (AR} should be
campiled aller sclual incidents or close calls. The Director of Sacurily is charged with
collecting {he information and completing the report. Tho process should be construclive
and aim at idenlilying areas for improvement in, for example; procsdure, lraining or
equipmeant, Aroas for improvement idantified in the AAR should be incorporated inte the
Mitigation Plan and be made part of the larger planning process.

Governmeant Assistancoe

Once an event ovenwhalms |local resources, state and federal resources may be called
upon. States resources, such as the New York Mational Guard, may be called upon lo
remove snow or debris caused by a nalural disaster. Local, State and Federal resocurcos
must be requested through the Chisf Local Official, such as the Village Mayor, Town
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Category A - Dabris Cloarance- This category Includes all sterm induced debris
on non-federal public roads, including the rghl-of-way, non-federal public
waterways, other public property, and privale properly when undertaken by
local government forces. It can also cover the cost of demolition of public
structures if those structures wero mado unsafe by lhe disasiar.

Category B - Emergoncy Proleclive Measures- This category addragses the
nead to provide appropriale emergency measures designed to protect life,
safety, properly, and health (l.e., baricades, sand bags and safety
personnet).

Category C - Road System- This calegory addresses damages to non-faderal
roads, bridges, sireals, culverls, and Iralllc control devices.

Category D - Waler Confrol Facilifies- Eligible damages under this category
include cosls lo repair or replace dikes, dams, drainage channels, irrigation
works, and laveess,

Category E - Building and Eguipment -Eligible damages under this cafegory
include costs lo repalr public buildings and equipment, supplies/inventories
that were damaged and Iransportation systems such as public. transit
systems,

Caitegory F - Public Uiy Systems -Under this category, assistance is available
for damagsd water systems, |andfills, sanitary sewsrage systems, storm

drainage systems, and lighlpowesr facililies,

Category G - Olher- The "other” category includes park and recreational facilities,
or any olher public fagillly damages that do not reasonably fit in one of the
other six categories.

9.8 Resilient Reconstruction
After a crisis situation, attempis should be made o nol simply reoccupy a similar
footprint, but rather replace the damagsd struclure wilh cne that is resilisnt to a similar or
worse event in the fuiure. This can ba done by incorporaling new design and materials
into the construction that can holp lessen damage, Ullilles that were vulinerable should
be relocated out of harms way. Areas that are prong o llood may be relocated to higher
ground or berms may be constructed to lessen damags rom waler.
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The REMSCO for tho Oswego Counly BOCES is:

CNY Regional EMS Council
Jefferson Tower — Suile L1
50 Presidential Plaza
Syracuse, NY 13202

(315) 701-5707 phone
(315)701-5709 fax

A.1.3.2 Changes to AED Program

It may bacome necessary from time to lime lo make significant changes to tho
AED program at Oswego County BOCES. When the changes relate to changes
lo he EHCP or the ENS response agency, 8 new Molice of Intent to Provide
PAD (DOH 4135) and a copy of tho collaboralive agreement shall be filed with
the REMSCO.

Changes of localion of AED's on campus and training changes do not require the
filing of a new Natica of intent form,

Add  Usa of the AED

When activated by somaone sent from the scene or carried to the incldent by security,
facilities or teaching staff, the AED should be used in accordance with current guidelines
fram the American Heart Assoclalion.

Manetver Chikd

Lay Ferson: 2 Lay Person; 1—8

HGE; Adolescenl and oldar 32 1iyear o adolescerl
Activate (lons rescuer) Whien found unresponslve Aflar parlarming 5 cycles of CPR. For sudden,
witnessad collapse, activate after verifying
LUNrEsnonSivenass.

Alnvay Head-tilt { Chin-lift (HEP: suspeclad Irauma, uso faw thrust) ]
Breathing {inilizl) 2 breaths (1 secondibrealh) 2 effective breaths {1 second/brealh}

HEP: Rescus broathlng | 10-12 brealhs/minula (approximately 1 every 5.6 12-20 breathsfmin (approximately | every 3.5
without compressions s=conds) 52CONAs]

Forelgn-hody aireay

< Ablominal Thivals
obstructlon [conscious) fpeoming) 1

Circuiation Caratid [ Brachial or Femorsl
Comprassion landmarks Cznter of the chest, between nipples

Compresslon mis Approximately 100

Cnmpressﬁuﬂ_!ﬂ T

wixnillatlon ratis

Defibrillation U=z adult pads { Do not uso child/ped pads After § gycles of CPR. Use childiped pads

systems for child 1-8, if availabla. Il not
avaliable, use adult AED amd pads,

AHA Gurranis Winter 2005-2008, p.15.
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A3, Evacuation of Sludenis and Siaff with Access and Functional Meeads

Tha Oswego Counly BOCES has many students and staff members with access and
funclional neads who may require assistance during an evacuation. To onsura that these
individuals receive the assistance they need to exit during an emergency or a drill,
Osweago Counly BOCES has added this Assisted Evacuation Plan (AEP) protocol o is
Comprehensive Emergency Management Plan.

The purposs of an AEP is to establish, rehearse and have on record individualizad
eyvacuation plans for sludents and staff who have conditions which impeda their abilily o
avacuato from a school bullding. AEPs shall be created when a student or staff member
first joins BOCES, Therealter, AEPs for that individual shall be updated annually, or
whenever changing cireumstances merit updating.

To croate an AEP for a sludent or employee with access or functional naeds, tho person
directly assigned to superviss thal individual shall complete an AEP form located on pago
62 of this Plan docurmont. Deparlment administrators are responsible for initiating AEPs
by providing copies of this form lo assigned staff.

An AEP will identify the student or amployee requiring assistance, the reason the person
needs assistance, tho typs of asslslance to be provided, the person(s) responsible for
providing the assistance and bwo alternatss. Il will daserbe any special arangements
and equipment required ta movo the individual to the evacualion assembly area spacified
for their location within the building. Other perlinent informallon shall be nated in the
space provided.

Any student AEP shall have a class schedule and a schedule of any oul-ol-class services

allached to it, Copies of thesa forms shall be distributed to tho following as s applicable:
o Principal/Supervisor

District Office

Murse

Classroom/Homercom/Rosource Teacher

Substitute Information Folder

Security Office (to be Incorporated Info the DERP foldear)

Evacuation Araa Supsrvisor Allendance Roster

A Crisis Support Services

1. All disasters have some affect on the mental well being of their victims.

2. Mormal communications channels may be disrupled and victims may not be able
to contact their rolatives.

3. Following a disaster, many wviclims have intense feelings of guilt, anger,

frustration, atc., and may roquirg crisis intervention andior emolional suppoart to
deal with the sifuation.

4. Rapid deployment of mental health counselors lo assist disaster victims andfor
grieving family mambars is ossontial to address whal has happanad and fo
implement effective recovery actions.

5. Al erisis-counssaling services are voluntary for victims and rescus personnel,
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General Notes

The Guide has been placed on the OSWEGO COUNTY BOCES web page in Adobe Acrobal fles. Each fle 1s a
stand-along part of the averall document, This strecture parmits tha manipulation of oach fila without conflicting with
the other component parts: Because of this, e2ach of the pages in the individual component parls Is numbered
inclapandant of all tha other files, Fles should be printed in 2-side copy moda.

Raofor any questions about any aspect of this Plan o OSWEGO COUNTY BOCES, to the Director of Securily at

mslero@osweagoboces.org. IUs the Intentlon of OSWEGD COUNTY ROCES that the compenant paris of this Guido
will b continupugly updated as roguired.
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1.0 INTRODUCTION
i1 Purpose

The purposa of this Continuily of Operations Plan (COOP) is to guide Readiness and
Emergency Managemen!l Planning Team members and Safety Team members in
reducing threais from man-made and natural hazards and help sustain the funclions
identified as critical for Oswego County BOCES.

12 Scope

This COOP is designed to provide guidance to faculty, staff, and students to the Oswego
County BOCES campus located at 173 County Route 84, Mexico, Mew York during lhe
normal school year and during summer programs. This plan primarily focuses on lho firsl
24 hours surrounding a disastar, Those BOCES employees working in alternalive
localions should follow local school disticl and building guidelines. This plans
supersedes older planning documaents,

13 Flanning Process

The Readiness and Emergency Managemsnt Planning (REMP) team has adopted a
planning process that addresses an all hazards planning approach. Oswego County
BOCES is at risk for natural as well as man-made crisis. The REMF team has [dentified
critical funclions that are necessary to the sustainment of the BOCES mission and
Campus.

1' Phasa Phasa =z Phasa g Phaso 4 Phasa g Phasa & Phasay Phasa 8

| Creae plans Identify Identify key | Prowlde data Identify Idensfy Reinfores by

& procedures altlcal pegannsl anck | support alternata commcnlca- | educathon, REVIEW
| thatoddress | functhons and | andais of systarnsfuital facilides tien systemis | tralnlmg and coop
| gll-hezards fanices succession records end emeargen- everclie ANNHUALLY
| assunipsions cy eontack pragrams
Infarmation

1.4 Plan Maintenanco

Pariodic plan review will coour annually In conjunction with the needs assessmont for the
mitigation plan. Tha risk asssssmenl and mitigation process should bo conductsd
annually in order to assess threat and devalop strategies to prevent andfor mitigato that
risk. A more specific maintenanco schedule can be found in APPENDIX 1.3

1.5 Responsibilities
1.5.1  Disfrict Superntendent
The Dislrict Supearintendant is responsibla for parlicipaling In the planning for
major events and supporting the Continuity of Opsralions Plan (COOP). The

Superintendant provides policy direction, guidance and objeclives during an
incldent for the implementation of the COOP,

Page 44




OSWEGQ/COUNTY BOGES
CGomprehensive Emergeney Management Plan

3.2 List of Essential Funcliens

Figura 3.2a
Function

Frocess

Significance

ALL

Accountabllliy

Quickly and aceurately accounting
for-all staff and students,

Administration

Leadership

Provide insight, guliance and
approval.

Information Technology

Server back-up

Information retention, Data for
critical functons such azs payroil.

ardware replacement

Acquisition of kardware to allow for
completion of critical lunetions

Gusiness Office Procurement Altows for the zequisition of needed
reSOurCes.
Payroll Allows for the continuous pay of

employees to aid in personal recovery
and maintain focus.

Accounts Receivable

Malntains business continuity and
allows for the processing of funds,

Accounts Payablie

Supports procurement in meeting
ablizatons.

Operations and
Maintonance

Power distelbution

Maintaining critical functions such as
potable water supply, telephone and
fire detection service.

Heat and hot water

Critical function regulred for
nccupatdon of the building

Fire detection system

Crideal function required for
occupation of the building

Communications:
Telephones

Critical function reguired for
oecupation of the building

snow ftemoval

Critical Munctlpn reguired to maintain
occupation of the building.

4.0 CONCEPT OF OPERATIONS

4.1 Aclivalion and Reflocation

411 The COOP may be aclivated by the BOCES Superintendent when it is deemad
necossary. In lhe abssnce of the Superintendent, the decision for tho
implamentation of the COOF shall be made in accordance with the
Comprehensive Emergency Management Plan CEMP Line of Succession

(8.2.1). It should be understood thal any sludent or staff mambear may activate an
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5.0

organization. Some functions may be placed on haold in the event of a pandomic
in order to sustain a base lavel of operalions. Core funclions may include:

4.2.4.1 Operations
4.24.1.1 Notify suppllers and employees of any changes to the work
schedula,
42412 Provide support to all ongoing projects.
4.2.41.3 Runinformation tochnology funclions.
4.241.4 Review outsourcing conlracls fo detesmine if penalties for
nonperformancs are adequate.

4.2.4.2 Businass Office
42421 Make arrangements to pay employees.
42422 Payexpensesin timely fashion.

4.3 Recanslitulion

4.3.1

4.3.2

4.3.3

4.3.35

Reconstilulion procedurss will commence whan tho District Supsarintendant or
other aulhorizad person determines that the omergency has ended and that
reoccupalion of the facility is safe and lawful. This may Includs a cerlificate of
ocoupancy from local code enforcament officials,

The District Superinlendent will designate the Assistant Superintendenl of
Administrative Services, or designee, as the Reconstitution Manager to work wilh
the operations and malnlenance and business office staff responsible for the
reconstitution process.  The Reconsfitution Manager will develop a plan and
schedule of activities to ensure the orderly lransiion of all district functions,
parsonnal, equipment; and records from the alleralive location back to campus.

The District Superintendent will coordinate wilh appropriate slate agencies to
ensure continued financial support from the slale during a district-wide
emeargency closure or 3 school emergency closuro.

When personnel, aquipment, and documents are in placo at lhe new or restored
facilily, the remaining staff at the alternate site shall transfer essenlial Tunclions,
cease operalions, and deploy to that new or restored facility as directad.

4.4 Communications

4.4.1

4.4.2

SCENARIOS

All communications with staff will be done lace-lo-face when possible. If face-to-
face communicafions are not practical or possible, fhen public address
announcemeants will be mado offoring guidance and diraction.

Weather broadcasts may be monitored via tha internel or weather radio.

The Qswegn BOCES campus is vulnerabla lo a Ul range of hazards (man-made, natural and
technological disasters).

5.9 Lass of senvice due to a lack of facility accoss.
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6.0 TRAINING AND EXERCISES

6.1 Personnel shall bo trained in their reles of conlinuily of oparations and remain current in
their primary responsibiliies, but also maintain an understanding and capability of
fulfilling roles that they may have to assume during and aller a crisls.

6.2 An exercise will be conductad at least annually to evaluate the elffectiveness and identify
gaps or overaps in the plan, The oxercise may focus on specilic parts of the plan and
should include important components such as communications.

P i
nl'tgh}:ﬂl
| [i= 117
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Appendix 1.2 COOP Vital Records Schedule

Vital File, Regord) or Positined at | Hand Carried |10
L e G Form'of Record & to'Alternate wyn
Database Alternate L : Offsite
i acation
Location
Attendance Record (CTE) Electronic X
Altendance Records (SpEd) Elzctranic X
Altendance Records (Adult Ed) | Hardcopy X
Comprehensive Emergancy
fManagement Plan {3} Hasloany X
i+ Opt out Forms (CEMP) Hardcopy X
Potassium lodido K+ Tablets X
Staff Contact Information —
Phone Traass (CEMP) Hardcapy X
Student Contact Record Hardcopy X
Student Medical Record Hardcopy p 4
Cradit Card - Business Office Hardcopy X
Architectural Drawings Hardcopy X X
Assat Inventory Electronic X
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Hazard Specific Appendices

B.1 AIRCRAFT EMERGENCY

Crash on Schaal Property
@ Staff Actions:
o Motify Principal/Pragram Administrator
o NMove students away from immediate vicinity of crash, establish secure perimeter
s Summon on-site medical staff
= Rondor aid to victims

¢ Program Administrator { Supervisor:

= Call 911

o« Molily an-duly securily alficer andfor Director of Securily via two way radio or dial 289
and District Offics
Detarming areafs) of school properly involved
Implement evacualion procedures, If appropriate
Sludents and stalf should be assembled In an area as far from the crash scono as
possibie and should be up-hill and up-wind lrom the crash

o Provide first aid triage, treatment and removal of injured persons from occupled school
buildings

o Account for 2l bullding cceupants and report same to Incident commander

Crash Mear School Property but No Damage
o Staff Actions:
o Potify PrincipaliProgram Administrator
o Maove students away from immediate vicinity of crash

s Principal/Program Administrator:
«  Call911
s |nitiate Shelter-in-Place procedures if warranted
» Moilfy Director of Security and iha District Office
o All students and staff should remain indoors; any students or staff outside should initiate
Reverse Evacuation or go to a safe location until further instructions are received.
= Mo evacuations should occur uniess explosions or fire endanger the building

District Superintendent will notify Board President
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B.3  ASSAULT

Whan student{s) or stalf has bean assaulted usa the following guidelines:

s Siaff obsorving the incident:

Report to schoaol Principal/Program Administrator the type and number of injuries and if
ihe assalantis still in the aroa

Give location of assault

Administer first aid and gel medical attention if necessary

if the assailant has left the area, give direction of travel, if in a vehicle descripfion of
vehicle, license number

Give good description of the assailant {clothing, age, haight, ste...)

Remove bystandars from immediate area (including sludenis and staff not involved)

o Principal/Program Administrator:

Call 811 if warrantad, notify on-duty security officer andfor Director of Security
Giva typa and number of injures

Advise If assailant is still in the building or on the properly

if hreat parsist, consider implemantation of bullding Lock-down

Molify District Office as appropriate

Document actions and complote incldent reports
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Bomb Threal: Queslions lo @sk:

Whiien 15 If going lo explode?

Where is it right now?

What does it look like?

What kind of bomb is {7

What will cause [l lo explode?

Did you place the bomb?

Why?

What is your address?

What is your name?

10, What was the axact wording of the lhreal?

1. Was {he caller male or femala?

12. What raca or ethnicily?

13, Whial was the approximale age of lhe caller?

14, Whal was the number that lha call was received?
15. What were the time, dato and duration of Ihe call?

b o
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B.6 CHEMICAL OR BIOHAZARDOUS MATERIAL INCIDENT

Dopariments should evaluate the potontial of hazardous materials spills in their areas and develop
contingency plans for dealing with theseo spills. Coples of department plans should be sent to Operations
and Maintonance. Individuals located whero potenlial spills may occur should be knowledgeable in
omergency splll procedures. Appropriate conlainment and clean-up materials should be on hand,
conveniontly localed and wall-marked,

Theare also oxists the potential of a man-made (hreal by using chemical or biclogical agents as a "weapon
of mass destruction” (WMD) in order to harm numerous people an and off campus. Suspleicus agents
andfor packages found on campus may pese a potential risk. Employees should try to identify if anyone in
the area claims the package. If no one claims tho package, hen it should be treated as a hazardous
chemical either indoor or outdoor. (Also see B.16 Suspiclous Packages)

INDOOR INCIDENT:

1. Any spillage or reaction of a hazardous material causing serfous contamination or injury is lo be
reported immediataly by ¢alling Operations and Maintonance (exl. 368) or Campus Securily (exl. 0),
and the department supervising the activity. Trip tha firo pull stallon and call 911.

2. When reporting, be specific about the:

lacation of the releasse

name & quantily of materdal involved

extent of injurias, If any

anvironmental concems, such as the localion of storm drains & streams
any unusual featuras such as foaming, odor, fire, alc.

any suspected ferrorist activity

3. If flammable or combustible liquids are spilled, immediately Wwm off all sources of ignition. Remove
injured personne! to frosh air or an emergency shower or eyewash depending on tho type of
exposure. Flush affacted skin or eyes with large amounts of waler. First Aid procedures should be
started at once.

4. Anyone who may ba contaminated by a radiation spill should be iselaled to aveid contact with others
as much as possible, and cautionad nol e spread contamination.

Do not allempt to stop a leak, reduce contamination, or clean up a major splll unless you have been
properly Irained, have appropriato personal protective equipment, and can do so without putting
yoursell In danger.

_\‘_.-'1

8. The instructor or supervisor should evacuate and limit access to the affected arsa al once to prevent
further contamination of others until the arrival of safety personnel. If nocossary, sierl other building
occupants to evacuate. Move to a safe area crosswind or upwind to avoid oxposure lo fumes. Never
go downwind,

7. On your way oul, open windows and turn on a fume hood, if possible. Close lhe sash if the
spillfrelease was in the hood. Close the door.

8. Unless seeking medical altention, potentially exposed individuals should repert to emergancy
personnel at the site. Supervisors and instructors involved will record and report tho names of
patentially exposed individuals.

9. Have personnel knowledgeable of incident, facilities, and laboralory procedures assist emergoncy
parsonnel.

10. Requirad clean-up will bo direcled by Opsrafions and Maintenance and/or other authorities.
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B.7 DISEASE OUTBREAK (Pandemic Potential)

Thera may be cases whore sludenls, stalf and fagully become 1L Allhough a single student or siaff
member begoming ill is not a campus crisis situation, a number of sludenls and stalf could jeopardize the
effectiveness of the campus.

It is recommended that students and staff members with known llinesses, parlicularly contaglous
illnesses, such as influenza, remain out of school. llingsses and pandamlc are dillicull o alert o due o
the slow onset and the signs and symptoms being atlributed to olher causes by the vielim, Often times
these illnesses are difficult to track dus to the Increased self-medicalion with over lhe counter
medications. In cases where a significant number of studonts or teachers are ill, nolification should be
reported to Oswego County Health Dopartment in ordor to help show a polenlial pallern and affer an
early alert to a potential pandemic out braak,

Goals:

Limil he number of llinasses and dealhs

¢ Praesenve continuity of essential schoaol functions
¢ Minimize educational and social disruption

o Minimize economic and academic loszes

Students, staff and faculty who come to school sick or develop an iliness at school, should bo dismissed
and their contact with others limited. Students should be picked up by a parent or guardian in order 1o
avold close contact with a number of other students on the bus.

Students, staff and faculty are encouraged to practice routine safe guards, such as washing hands with
soap or water and praclicing sneezing etiquetie. With water and soap are unavailable a minimum 80%

aloohol baged waleress cleaner shauld be used.

Mo ons should handle conlaminated materials, such as discarded tissues without proper personal
protective equipment, such as latex gloves. Trash receptacles should be emptiad periodically to aveid a
potential cross contamination.

In the event, it becomos necessary to close school for an extendsd peried of ime due to a disease
outhreak, students and staff may be able to access informisltion regarding the duration of the closure,
course work and human resources concerns through the web. Parents and students may access the
Oswego County BOCES homepage at www.oswegoboces.org. District stalf may access lhe Dswego
County BOCES portal and intranet via http:/iportal.oswegobocaes.org and enlering thelr appropriale login
and password.
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B.9

FIRE /| EXPLOSION

A

CHRDFFLARY
DCMDUSEILLES

FLAWREELE
LS

C)

ELECTRICAL
EQUAPMEHT

)

Comnusnone
WETALS

Glass A frea invalua Class B fires imvalvs Class € fres nvolva Claas B fires invnlve Class K Fos involvs
safid combustibl eombuslible of energized elzchical combustblo mefals, such - | conleng spphancss thal
matenata fhat ses nod Hamenebls Bquids and equipment such Az fuse | @3 magnesiom, sadiom, | use caoking media 2w
retals such 33 wood, gases such as gasnfne, | boxes, cirowd broakers, | potassium, and ftasim. | 23 vegelable or animal
papor, cloth, and 2ome | diasel fied, paint, peint applienzes, and ofla and fafa.

plaatics. Ihinriara, and propanc. machinery.

In the evant of a fire:

o Staff Actions:

o Sound alarm

¢ Implement avacuallon procedures to oultside svacualion areas (see map)

e Implement Assisied Evacuation Plan for any student/staff member needing special
assistanca; Comglets form for each porson assisied
Call 911
Follow standard Student Accounting and Reporting procedures
incident Commander (IC) will respond 1o the Command Post, localed at District
Superintendent’s parking space north of the stone wall in front of C-110 (Main Bullding) with a
radio to communicate and direct the rosponse,

= Do not return to building until given "all clear” by Incident Commander

s Principal/iProgram Administrator:
s Call 911, Nolify Diractor of Security, District Office, Building Response Team (BRT)
s Determine Il arrangements noed to be made for transportation to O[f-Site Evacuation Center
or if school 15 1o be dismissed, imploment Early Dismissal plan )
+ Complete Emergency Crill report, noling any problems or concorns (Keep a copy for your
records and send a copy to Director af Securily)

If @ fire alarm activation occcurs at or around rouling dismissal time, studonts should be directed to
continue boarding buses, rather than be diverted to Evacualion Areas. Once on board, bus drivers must
take allendance and report same o designated BOCES personnel.

For fires or refated alarm system activation in the hours oulside of the normal school day, lha on-duty

security personnel will act as Incident Commander. In the avent thal security is not availablo, personnel
from Oparations and Maintenance will act as IC
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B.11 HOSTAGE SITUATION

o Staff Actions:
= Molily Principal/Program adminislrator
o Keep all siudenis In thair classrooms unfil furiher nofice; secure area
s Follow standard Student Accounting and Reporting procedures

¢ PrinclpallProgram administrator:
o [nitiate Lockdown, Shelter-in-Place procedures
Call 811, Notify on-duty security officer and/or Director of Security, District OfMice
Mofify all students outside their classrooms to roport to the nearest safe classroom
Evacuate the huilding only with assistance of Law Enforcement
Tha hostago-taker or armed parsan should be fsolated T possible
As soon as possibla, and anly T It can be accomplished safely, a sfaff member should be
diracted outside tha bullding to stop approaching visitors [rom entering the campus
Mofify pareni(s) or spouse(s) of viclim{s)
Molily District Superintendant or designee
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B.13 POWER FAILURE
Ml school personnel shall immediately report any power Tailure to the Principal/Program administrator.

+ Staff Actions:

Motify Program Administrator/Supsrvisor

Follow standard Student Accounting procedures

Turm off any equipment baing used in case of power surge at return of powoer
Wait for further inslruction

® F'mgram Administrator/Supervisor;

Motify O & M Supervisor; whao will call power company

Molify on-duly sacurity officer and/or Director of Security, District Olfice

IF eleclrical faliure is limited to a small area, consider rolocalion of alfected siall and students

Daterming whether schoo! operations can confinue

If fire alarms and communications systems are inoperable, activate altemative plans to

ensure salely of building occupants

o |If power outage is exiensive and long term, or if associaled hazards prevent school from
continuing, activate Early Dismissal plan

s 0O & M Superintendent of Buildings and Grounds will direct the implementation of alternate
power source(s) to regain power in East 220 and in critical areas of Central 110 for prolonged
power outages, using BOCES owned powar genorators.
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8. Parenis reuniling with studants at reception center will use the samo procedure as early releass
Trom sehoal.

During an amargency evacuation, narmal communication methods may not be available, traffic may
be congesied and designated individuals may not be notified in a timoly mannar of the necessity o
distribute KI while in transit.  If communication has been cut off from the buses, over 3 hours has
elapsed since the lasl communication and buses are not close to tho NYS Fairarounds, designated
individuals will administar Kl to sludents and staff on the bus as a procautionary measure. Document
administration ol Kl per building protocel and upen amival at NYS Fairgrounds, advise health officials
of adminisiration of Ki,

Oswago County BOCES Building Response Plan
For Kl Distribution

The following protocol will be used during & Radiclogical emergency in which sheltering has been
advised. Students, staff and visitors should remain in their current location and wait for [urlher
instructions.

1. District Superintendent or designes receives notification from the schools’ liaison at tho
Emergency Operations Center (EQC) or he Emergency Alert System to administar Ki,

2. Principal/Program Administrator notifies designated Individuals in all buildings.
Designated individuals are awaro of the lozallon of the Ki pills and the opt out list (see attached.)

3. PrincipaliProgram Administrator revipws list of absenl stalf members to delermine availability
of designated individuals to administer KI. Personngl will be asslgnad o rooms that need a
designatad individual present to administer Kl

4, Designated individuals distribute and administer Kl to studenis noted on lhe class list

Cesignated individual (D1} asks student's full name

D1 gives student K to ingest

D1 nates time of administration to class and any observabla reactions

D! marks back of student’s hand wilh a2 permanent marker {"KI"). This will identify that
lha student has received dose of K.

2. Bchool notin session
a. In the event that school is not in session: sludenls, facully and staff shall manitor local
radio and television stations for instructions.

Emergency Alert System Stations

ERAdI0 . :
WSYR - AM 570 WHEN - AM 620
WYYY — FM 945 WWHT - FM 107.9
WBBS — FM 104.7

Erelevizion T
WSTM =TV 3 NBC WSYR TV 9 ABC

WTVH TV 5 CBS TV 10 Time Warner
TVE
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B.16 Suspicious Package

This procadure is a guide for responding fo a slluation in which a suspicious package is found on
campus. (Also sae B.6 Chamical or Biological Malerials Incidants)

Identilying a suspicious package:
e« Excessive postage
Handwritten or poorly typed addresses
Incorrect titles
Title, but no namo
Misspellings of common wards
Qily stalns, discalorations, or odors
Mo roturn address
Excassivo waighl
Protruding wires or aluminum foil
Lopsided or uneven envelope or packagoe
Excassive security material such as tapo, string, sle.
Wisual distractions
Ticking sound
Marked with words "Personal” or "Conlidential®
Shows a city or state in the postmark thal doegs not match the return address
Powdery substanca falt through or appearing on the package or envelope

Mo mbum adligsy ————————— ' Fealod with bapa

Mizzpefled words
Addressad fo e oy
Incoarect ifa

DSy fyped or wnllen

Dty skaing,
discolorations,

or crpalafidalion
On nTappeT

Excansiva posloge

Stranen odos — ' 't’ 7 Lopsided or uegven
Rigid ar bufiy

Fucassive Epe

Treat item as a hazardous malerial,

Do not open, shake, snilf, louch, laste, or look closely at the contanis.

Put item down.

LEAVE the room and CLOSE ithe door.

Izolate the area and deny entry.

Immediately wash your hands with soap and water,

Promplly call 911

Maks a lisl of 8l persons who were in the room when [he item was identified as being suspicious.

e B e
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B.18 TRESSPASSER /INTRUDER (ARMED)

This procedurs is a guide for responding to a situation in which a student, staff member, or
outsider is armed, has assaulted, intends to assault or threatens another person, or is displaying
irrational behaviors. The Principal, designee, and other staff members must exercise good
judgment and discretion in responding to a threatening person. Appropriate action must be
determined by the specific situation. At all times, the most important consideration is the safety
of students and staff.

»  Staff Actions:
s Diract that students seak immediate shalter
Femain calm, avoid sudden movements or geslures; Be reassuring and non-threatening
Motify on-duty security officor via lwo-way radio or dial ext, 289
Call Principal/Program Adminislralor, a3 soon as possible lo iniliate emergency response
Co not attempt o lake he weapan from the individual
Try to talk wilh the individual, use hisfher name if known while talking with them
Try nol o raise your voice when falking to individual

»  Principal/Program Administrator actions:
s Call 911; Motify on-duty security officer andlor Director of Security, District Offico
Initiate Lockdown procedures
When location of armed intruder is known, isolate anea
Motify Building Response Team (BRT)
Gather as much information about the individual as possibla;, Have someone make noles lo
give to law enforcement
s Setup Command Post io direct oparations

TRESPASSER / INTRUDER (UNARMED)

= Staff Actions:

»  Contact on duty security officer for assistanco via lwo- way radio or ext. 289

= Advise subject that they are trespassing, determine If subject has a legilimale business on
campus; Instruct subiect to return to tho welcomealreceplion cenler for proper visilors pass,

= Advise subject to leave school properly immediately, when legilimate business cannof be
determined

s Motify Principal/Program Administrator; give descrplion and location of subject

o HKoeop subjoctin viow untl assislance arrives

o |f possiblo keop subject away from sludenls and building

& Principal/Program Administrator: _
o Advize trespasser (hal they are respassing and will be subject to prosecution if they do not
leave school properly immediately
Call 911; Nolify on-duly securily officer andfor Director of Security, District Office
Delermineg whether lo inifialz lockdown proceduras
Keap subjeclin view until law enforcement arrives
Isolate the subject away from students and staff
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Oswaga sz@

BOCES

ASSISTED EVACUATION PLAN
TFor Person With Access or Functional Necds

Peraon’s Name:

Building:

Teacher/Supervisor: Hoom:

Reasen Student/Employee Necds Assistance:

Assistunce (ziven:

Person Responsible:

I'irst Alternate Persom Respongible:

Second Alternate Person Responsible:

Speeial Acrangement Needed ag Assembly Aren:

Otler Pertinent Tnformation:

Attach copy of siudentiemployee class schedule or schedule of out-of-classronm services.

Sigmature of Person YWho Prepaced Plan Date

Copies on File: Principal/Supervisor District Office Substitute Information Folder
Murse  Classroom/Homeroom Teacher District Fmergency Responsc Plan -Sceurity

Cirerrlate information fo all spectal area or elass teachers.
Copy of plan should be kept with class aftendunce roster/Staging area sugervisor,
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s Devslopwith tha EHOP, a written collaberative agreemznt which shall include, but not be limiftad to
tha following ilems:

= \Writlen praciics protocols for fhe wse of the AED;

= Wrhtlzn policies and proceduras wihish Incheda;

Training mequirgments for AED users;

A progass far the Immediate nolification of EMS by calling of 911;

A process for idenlification of the [otaten of tha AED unils;

A process for rauting inspection of the AED unil{s) as well a5 regular maintenancs and wilch
mael or exceed menviacturers recommendalions;

Incident documentation requiremenls, and

Particdpafon in a regionally spgroved quality improventent progren:,

FYW VWYYV

s Pravide written noticae lo the 811 andlor the community equivalent ambulence dispatch enlily of the
availabitity of AED semvlce at the organization's loealizn;

s Fitz the botice of Infent (MO} to Pravide PAD (DOH 4133) and a signed Cofaboralive Agreemant
wilh the sppropriale Hegional Emergenay Madical Senices Council (REMSCO), and

a  File a pew MOl and Collaborafive Agresment wilh the RERMSCO if the EHCP changes.

Reporiing a PAD AED Use

In the event that the PAD pragram uses the AED to defibrillate a person, the pragram must report
the incident {o the appropriale REMSCO. The REMSCO may request addiliona! informsaticn
regardinyg Iha Incldent, but the PAD must report, at a ninimum, (e fallowlng Infermation:

Pravide written notfication of AED usage fo the REMSCO within 48 hours of [he incidenk;
The name of the PAD progrem;

Location of tha insidank;

Tne date and time of iha incidenf;

The age and gendear of ihe patient;

Estimatzd time from amest to CPR and the 15t AED shock;

Tha number of shocks administarad to the patiant

Tiva nama of the EMS agency that responded, and

Thva hospital to which the pafiznt was [ranzpoifad.

A copy of the usage repart should sao be provided fo the EHCP.

Raitlonal EMS Council Responsibility in Public Access Defibrillation

Each REMSCO i responsilile for recalving and mainizining neffication and ulilization
documeniation. Tha REMSCOs must develop and implement the fellowing policies and procedurss:

*  Insuraihal 3 copy of each new or updated Mefice of Intent (DOH 4125) is forwarded fo the Bureau of
EM5;

Maintain a ¢opy of tha Motice of Intent and the Collaboralive Agreement

Coflact ulllzaten decumentafion and information;

Pravide delailed quarerly repois to the DCH on PAD pragrams In the region, and

Develop Quality Assuranca parlleipation, data submission and documentation requiremants far
paricipaling organizations,

Data Collaction Requirementa

REMSCO qualily impravement programs are encouraged 1o usa the data elemenis from the Ulstein
Guldzlines for Prehospital Cardiac Anst Research (Cumming RO, Chamberlain DA, Alvamacn
M5, et al, Circulation 1951; 64,980-975).
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OSWEGO COUNTY BOCES
Comprehensive'Emergency Management Plan

New Yok State Depadment of Haalh Motice of Intent to Provide
Buread o2 h ccess Defibrillation

Original Motificafion Update
Entity Providing PAD D D

Hama of Organtzaten Telaphona Humber

W of prinary Contact Person E-Ma Addrecs
£

E _E! o Fax Nomber
Type of Entily ipeass crecninaa ey
Busihizss B
Consarclon Comany Pelica Densitment Cofenalbniverely
W Tocol iniopal GUETeTt sk Crtoe |
fil ] N T [T rment Dizrdal Offce of ClnAc:
El F.
Re=T Seitin Pubkc UBikes e T & o S
T T e e :
W Puble Sciodl 6- 12 ‘Other [ep=chy)

PAD Tralning Program genzat me faking progrm chasen. Caly e Jpproved pragrams mayhe died. Please ses
Policy Statereant 0503 (Epiwwwh2at sLite ny uanysdoemapolicy03-03 At

Automated External Daflbrillator

Mideiof AED D Humibed af Trafned
Manutaciirer of AED Urid Pacaiig Capacle PAD PRyMEM Hurier ol AEDE

Emergency Healith Care Provider

Hame of Ememancy Hesiih Canz Pravider iHpandsl or Physiaian) Tetachene Murbar
ADEREE
oy 20 T

_Mame of Ambulance Service and 911 Dispatch Center

Mama of Amiuiancs Sandos and Conlicl PeiEen Telaphans Huriber

| Harra 66911 Giepaleh Cantee s CortactPerean ooty

Authorization Names and Signaturea

GE of Dathynes Faaee gl Sigiahate pata

Piyelcian or Heepfsl Reprazentsiive (Please prnt) Signaure = Caiz
opH-E ) COmplee ies o and sand i with your compiensd Collaberava Areament 10 ta RENSCO foryou ama
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OSWEGO GOUNTY BOCES
Compreheansive Emargency Management Flan

PUBLIC ACCESS DEFIBRILLATION
REPORT OF USE

Mame of PAD Site
Localion of Incident
Date of Incident Time

Patient's Age Gender: Male Female

Witnessed Arrest: Yes/No Number of Shocks Deliverad

CPR initiated prior to application of AED: Yes No

Time elapsed between arrest & CPR:  minutas Unknown
Time elapsed between arrest & first shock minutes Unknown
CPR initiated by: Bystander Staff EMS Other

Mame of transporting service
Hospital destination
Patient outcome on scene;

Regain of Pulsa Remained Pulseless
Became Responsive Remained unresponsive

Please mail this form to: (within 48 hrs of incident)
Central New York EMS
Jefferson Tower, Suite LL1
50 Presidential Plaza
Syracuse, NY 13202
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Board of Education Goals for

2012-2013 School Year

Goal 1:

Instructional and administrative support programs offered by Oswego County BOCES are aligned with
hest practices, current research, and component districts’ needs,

Goal 2:

Organizational structures and operational procedures of the Oswego County BOCES will make effective
and efficient use of all available resources.

Goal 3:

We will expand our effective communication to establish relationships that foster positive brand
identifications and better define nrograms and services for the BOCES with business and industry,
component districts, and policy makers.




Oswego County BOCES
August 2013
(DRAFT FORM From Leadership Meeting)

Vision:

Provide individuals with experiences and opportunities to achieve
for our families and communities

Core Values:

1.  We Make Student Based Decisions with Honesty, Respect
and Integrity.

2. We Embrace Innovation and Creativity.

3. We Collaborate Focused on Quality Service, Expertise and
Student Success.
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